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Dear colleagues and friends,

In 2015 we marked the 15th anniversary from the adop-
tion of the Law on Non-profit Legal Entities (NPL). We cele-
brated this event with a campaign in support of the adop-
tion of amendments to the NPL. Unfortunately, after almost
a year of organised
public discussions,
which gained big
public support,
only part of the
amendments were
introduced in the
National  Assem-
bly. We continue
to insist for these
amendments to be
adopted, and the
transfer of regis-
tration for NGOs to
be moved from the
courts to the Registry Agency, which will make registration
faster, easier and cheaper. Two important changes, which
were not supported by the government, were the creation
of a Fund to finance civic initiatives and the creation of a
Council for Civil Society Development. However, we hope
that they will collect sufficient support for their introduc-
tion and approval at the National Assembly.

2015 was a very active year in terms of building civil
society in Bulgaria. We worked towards increasing the
opportunities for civic participation (through amendments
to the Law on Normative Acts), introducing regulation to
the concepts of volunteering and social entrepreneurship,
as well as introducing supported decision-making. Those
are just a few of the ideas we worked for through the year.

In 2015 we marked 5 years since the creation of the
Information Portal of NGO’s in Bulgaria (www.ngobg.
info). By the end of the year we were also able to realize
an idea, which we have had for a while and we opened the
doors of the first co-working space for NGOs in Bulgaria —
The NGO House (www.ngohouse.bg).

When you read this annual report in 2016, the Bulgarian
Center for Not-for-Profit Law will be already 15 years old,
established in April 2001 as a public benefit foundation,
continuing to work towards realising its mission - to
support the development of a favourable legal and fiscal
framework for the non-profit legal entities in Bulgaria.
Subsequently, our programs have evolved and today we
support NGOs in many different ways — by improving
the legal framework, providing advice, raising capacity
through training and mentoring, support for information
exchange, promoting cooperation between NGOs and
many others.

For me it is a pleasure to introduce BCNL's new director
— Nadya Shabani — one of the people that have been with
us since the founding of BCNL.

With best wishes for a successful year ahead for all of
us!

Yours,

Luben Panov

Director of BCNL
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BULGARIAN CENTER FOR NOT-FOR-PROFIT LAW TURNS 15

The BULGARIAN CENTER FOR NOT-FOR-PROFIT LAW (BCNL) was founded in 2001 as a public benefit foundation.

OUR MISSION is to provide legal and policy support for the development of civil society, public participation
and good governance in Bulgaria. BCNL pursues its mission with the strong belief that the improvement of the
NGO legal framework is instrumental for the creation of an independent and prosperous civil society.

We are part of the network and work in close collaboration with the International Center for Not-for-Profit Law
in Washington, DC as well as with the European Center for Not-for-Profit Law in Budapest, Hungary.

CHANGE

For 15 years, with your support
this is what we have managed to
accomplish:

e The adoption of a modern Law
on Non-profit Legal Entities (NPL)
in 2001, and the adoption of its
amendments in 2006;

» Adoption of tax benefits for donors

to public benefit organizations
(2001) and their preservation (2007
and 2008);

e Adoption of the first national
Strategytosupportthedevelopment
of civil society organizations in
Bulgaria (2012) and the plan for its
implementation;

e Removal of VAT for charitable text
messages (SMS) (2012);

e Establishing mechanisms for contracting public services:
social services (2003) and services in the area of

education (2015);
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* Ratification of the UN Convention on the
Rights of Persons with Disabilities (2012);

¢ Positive change of 15 laws and strategies
supporting the activities of civil society
organizations.

SUPPORT

For 15 years:

e We have helped more than 3,000
organizations with legal advice and
training on topics such as advocacy,
fundraising, business activities, taxation
and building public-private partnerships;

¢ We organize the only Summer School
for NGOs in Bulgaria - an intensive training
program to enhance the knowledge and
skills of representatives of the civil sector;

e Within the Program for Social
Entrepreneurship, we encourage non-

governmental organizations to develop business ideas
to generate funds that support their causes, in order to
ensure the sustainable development of the organisation;



* We created and continue to develop the most visited
NGO portal in Bulgaria (ngobg.info) with a unique,
independent content. The portal is the platform with the
most complete database of NGOs in Bulgaria. It unites
active people interested in civic organization;

¢ We created the NGO House - a co-working space, which
supports the work and cooperation between active
people, start-ups and developing civic organizations.

EFFECT

A couple of examples from our work and its effects:

e |s it normal to make a donation in favour of a public
cause and then pay tax on it? We think that it is wrong
and that is why in 2001 we proposed that donors of
public benefit organisations
should have tax benefits for
donations, they make, which
was accepted. Then twice (in
2006 and 2008) we managed to
keep these relieves;

e [f it was not for our intervention,
Mirena from the Autism Associa-
tion, and another 50, 000 mem-
bers of boards of public benefit
organisations would have to sub-
mit annual declarations for their
income and assets, similarly to
those of senior state officials,
which would then be available
online. That would have result-
ed in increasingly fewer people,
who would want to engage in
the governance of civil society
organizations in order to protect
their personal data;

e Don’t you get angry when you find out that you have
sent a charitable message (SMS), and you have been
“fined” with a 20% VAT? After a campaign, in which we
actively participated, there is no longer VAT on charitable
messages. In 2012, the number of sent messages and
charitable calls are 2.2 million. Now the saved tax from
all of them could go to charitable causes;

e In 2003, we proposed the mechanism for social

contracting, through which the state assigns civil society
organizations as providers of social services, concluding
that they are closer to the people and better understand
their needs. This allowed in 2004 the Pazardjik
municipality to finance a day-care centre, which prior to
that was established and financed through the parent
organization of children with disabilities. Since then
more than 20 children and their
parents were given a chance to
live better (Pazardjik municipality
has since then contracted 10 other
NGOs). As of 2013, more than 200
services (more than 20% of all
services provided by the state) are
assigned to NGOs. This is almost
21 million lev, which through the
NGOs, go towards the support of
the most vulnerable groups. This
enables NGOs to develop the best
and most up-to-date services,
which are now supported by
the state (community support
centres, day centres for people
with disabilities and others);

e George lived in a home for
children up to the age of 18, but
then he had to leave and start
an independent life. Many of his
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friends from the home have had
problems integrating into society,
acquiring job skills and finding a job.
But he was lucky to join the program
of the Foundation for Social Change
and Inclusion and to get shelter
for two years, while adjusting to
everyday life. Currently he works in
the workshop of the foundation for
soaps “Hope Soap”. The workshop
for producing soaps is one of the
supported ideas in the Program
for Social Entrepreneurship started

people with intellectual disabilities.
Those are only a few of the
initiatives we have supported. So far
15 organizations have received over
130,000 lev to launch their ideas for
social entrepreneurship;

e We support organizations to
realise their fundraising campaigns
by providing them with small
grants. For example, the Association
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for-Profit Law. Since 2000 BCNL

proposed that civic organizations should be encouraged
to carry out their mission-related business, as a social
enterprise. In 2011, we launched the Program for Social
Entrepreneurship and through it we have supported
ideas such as the creation of a workshop for restoration
of furniture from drug addicts, open classes in the nature
for children, the creation of a greenhouse, that employs

teach volunteers to take care of
children for two hours, so they can replace the parents.
The fund for organizing campaigns encourages people to
be active. At present it has provided nearly 50,000 lev to
organizations, which have then collected over 215,000
lev from their campaigns.
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Illustrator: Nadezhda Georgieva
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THE TEAM

Luben Panov — director of the foundation (since February
2015); expert with international experience in the legal
and financial framework for NGOs;

Ralitsa Velichkova — director (until February 2015);

Nadia Shabani — program director, lawyer, expert on
the legal framework for NGOs, social contracting and
representation;

Pavleta Aleksieva — program director, lawyer, expert on
the legal and taxation frameworks for NGOs;

Ivan Georgiev — lawyer, expert on the legal framework for
NGOs (until September 2015);

Veselin Valev — lawyer, expert on the legal framework for
NGOs (since September 2015);

Aylin Yumerova - lawyer, expert on the legal framework
for NGOs;

Marieta Dimitrova — lawyer, expert in social contracting
and anti-discrimination;

Rumyana Yotova-— office administrator;
Georgi Genchev— manager of the NGO Information portal;

Plamen Todorov - financial reporting and administrator
of the NGO Information Portal;

Victoria Yulianova — editor of the NGO Information portal
(until June 2015);

Ralitsa Nikolova — editor of the NGO Information portal
(since July 2015 r.);

Natalia Zlatarska — expert in fundraising and
communications (until May 2015);

Yana Sabeva — expert in fundraising and communications
(since June 2015);

Petya Petranova —accountant (on maternity leave since
March 2015);

Gabriela Chavalinova — accountant (since March 2015);
Donka Ivanovska— accountant (since March 2015);
Anna Adamova — intern

Veselina Pisareva — intern
Georgi Galov —intern

Radina Mindeva —intern
Evelina Sandalova — volunteer

Tzvetelina Tomova — volunteer

Board of Trustees
Viara Mukova — Chairperson of the Board (lawyer);
Desislava Bijeva — member (lawyer);

David Moore — member (vice-president of the
International Center for Not-for-Profit Law);

Katerina Hadzi-Miceva Evans — member since December
2015 (Executive Director of the European Center for Not-
for-Profit Law);

Svetlana Georgieva — member until March 2015
(journalist);

Velina Todorova — member since March 2015 (professor,
PhD in Law);

Stephan Klingelhofer — member (former president of the
International Center for Not-for-Profit Law);

Ivo Hristov — member (professor, PhD in Law);
Luben Panov — ex-officio member, director of BCNL.
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2015 IN BRIEF

¢ We actively supported the development and submission
of proposals for amendments in the Law on Non-profit
Legal Entities (NPL), that will substantially simplify the
registration process for NGOs;

* We worked towards the change of the Social Assistance
Act, so as to ensure a greater degree of rights for the
people with disabilities;

¢ We received the support of more than 350 organizations
and individuals for the implementation of the Strategy
for Civil Society Organizations, and for promoting
volunteering, civic participation and civic education;

e We worked to improve legislation in areas such as:
juvenile justice, social contracting, citizen participation,
volunteering, social economy and equality before the
law for persons with disabilities. In just a year we were
part of eight working groups;

e We celebrated five years since the establishment of
NGOBG - the largest NGO portal in Bulgaria with over 13,
500 registered organizations and over 300, 000 unique
visitors only in 2015;

e We launched the fifth edition of the Program for Social

Entrepreneurship - so far more than 130 organizations
have been part of it;

¢ We launched NGO House - the first co-working space for

civic organisations;

¢ We continue to organise the only Summer School for

NGOs in Bulgaria;

e We supported one of the largest telecommunication

companies in Bulgaria to launch a grant scheme,
providing funding to the smallest organizations from
across the country - Vivacom Regional Grant;

e We prepared one of the most advanced laws in the

world, that provides equality before the law and equal
enjoyment of human rights for people with disabilities;

¢ We supported with consultations and advice over 300

organizations and individuals;

¢ Important topics for NGOs reached the Platform “Our

voice” where 4,500 organizations and citizens voiced
their concerns; we gathered and presented to the
relevant institutions more than 130 proposals.

Illustrator: Nadezhda Georgieva
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IMPROVING THE NGO ENVIRONMENT

2015 started as a very optimistic year. On January
13, over 120 people took part in a public discussion for
amendments in the Law for Nonprofit Legal Entities
(NPL) organized by the Bulgarian Center for Not-for-Profit
Law. Two cabinet members - Deputy Prime Minister
Tomislav Donchev and the Minister of Justice Hristo
Ivanov were part of the discussion, and publicly endorsed
the two main proposed amendments — the creation of a
Fund to finance civic initiatives and the establishment of
a Council for Civil Society Development. The discussion
was attended by Maris Jogeva, CEO of the Network of
Estonian NGOs (NENO), who presented the Estonian
experience in the interaction between civil society
organizations and the state.

During the discussion, an idea to work on further
changes in the NPL came up - to transfer the registration
of NGOs from the court to the Registry Agency. The
Ministry of Justice set up a working group, where with
the active participation of BCNL additional proposals
were developed.

The full package of proposals (including the transfer
of registration) was placed for public discussion again
in June 2015. After a coordination procedure (with the
Ministry of Finance), the Ministry of Justice submitted
onlythe proposal related to the procedure for registration
of legal entities with non-profit purposes. During the
discussions in the committees of the National Assembly,
the proposed amendments were supported in the first
reading and an interest to introduce the dropped texts
was shown.

The beginning of 2015 was positive in terms of the Law
on Volunteering. The Ministry of Youth and Sports set
up a working group, which together with MPs and NGOs
(including BCNL) could discuss the text of the law, which
would be then submitted to the National Assembly. On
March 27, 2015 the ministry organised a public discussion
with over 100 participants and invited the Director of
BCNL, Luben Panov, as moderator. After the discussion
we organised meetings with representatives from the
Ministry of Labour and Social Policy, in order to iron out
any possible contradictions between the Labour code and
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the draft Law on Volunteering. However, the final version
was not submitted to the National Assembly until the end
of 2015.

Another important topic, which we worked for was the
increased public participation in the preparation of laws
and regulations. This was the aim which led our proposals
in the working groups for amendments to the Law on
Normative Acts (LNA). As a result of the work done on
the level of the working group the project submitted to
the National Assembly focuses on the public consultation
being done at two stages - preliminary impact assessment
and preparation of a ready bill; increasing the consultation
period from 14 to 30 days; and mandatory feedback on
the rejected proposals with reasons for their rejection.

In 2015 another very important law was adopted - the
Law on pre-schooling and school education. The campaign
for its development and adoption took several years and it
involved many civic organizations. BCNL proposed specific
texts in the law, which would allow part of the innovative
services that will be offered by the Centers for personal
development, to be also provided by NGOs. This change
enabled the provision of services in the education sector
by NGOs for the first time ever. This result raises hopes
for the creation integrated models that support children’s
full participation in the educational process.

In 2015, the Commission for interaction with NGOs and
citizens’ complaints to the National Assembly decided to
establish a public council, which would include represent-
atives of NGOs working in 22 different public spheres. The
Bulgarian Center for Not-for-Profit Law joined the initia-
tive hoping that the Public Council will be another mecha-
nism through which NGOs can access the decision-making
process. Our application was approved and Luben Panov
was elected as Chairman of the Council.

11

In the last year BCNL worked on the analysis and elab-
oration of the normative regulation of social enterprises

in Bulgaria. In partnership with the Bulgarian Charities
Aid Foundation, we developed ‘A roadmap for the devel-
opment of social entrepreneurship’, which aimed at pro-
viding guidelines for the creation of a new legal frame-
work in the field. The roadmap was presented to three
regional meetings and a conference in November 2015,
with social enterprises from around the country as well as
state institutions.

BCNL supported UNICEF Bulgaria in the analysis and
identification of patterns of social enterprises, that could
meet the needs of children and disadvantaged young
people in Bulgaria. The analysis was focused in the fields
of education, services for children/adolescents and young
people, as well as training and opportunities for career
development of young people. We recommended that
UNICEF should join activities supporting the promotion
of social entrepreneurship in Bulgaria, and we developed
guidelines for a follow-up.
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CIVIL SOCIETY IN BULGARIA

Strategy for support and sustainability of NGOs

In 2015, BCNL continued the efforts to implement the
Strategy to support the development of civil society or-
ganizations (adopted in 2012), whose implementation
was halted in the previous year. Due to the fact that the
period of the Strategy expired at the end of 2015, we
evaluated the per-
formance and es-
tablished that a
rather small part of
the activities have
been implement-
ed and none was
completed. In this
regard, we have
proposed an exten-
sion of the Strategy
and an update of
the action plan, in-
stead of adopting a
new strategy. These
proposals were sup-
ported at a discus-
sion organized in
November 2015 with the participation of over 60 organi-
zations across the country.
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CSO Sustainability Index

BCNL was partnering with the United States Agency for
International Development (USAID) in the preparation of
the Sustainability Index of NGOs, presented at an event
in August, which also included the Deputy Prime Minister
Rumiana Bachvarova. The results showed a stagnation

in the sector, despite the improvement in areas such as
organisational development and financial sustainability
(the improvement in the financial sector, as highlighted by
the Index, is mainly due to two foreign financial sources).

2014 Scores for Bulgaria

CSO Sustainability 3.3
Capital:

Legal Environment Sofia

Organizational
Capacity

Financial Viability

4.2 EIYEUTNGE
6,924,716

4.3

Advocacy GDP per capita
(PPP): $17,100

Service Provision 3.2

Human

Infrastructure 3.1 Development
. Index: 58
Public Image 3.4
1.0 ! 0 7.0
Sustainability Sustainability = Sustainability

Enhanced Evolving Impeded

The leading Index countries are a good example for
the Bulgarian case. Some of them are as follows: Estonia
(where the state puts aside almost 2.5 million EUR per
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year to fund NGOs capacity, through the Foundation for
Civil Society), Czech Republic (where the state creates ad-
ditional incentives for donors, leading to the volume of
donations reaching almost 750 million USD per year) and

Poland (where the P

public consultations | =/ USAIQ
are something nor-
mal for public insti-
tutions). On the oth- |
er hand, Hungary a |
leader in the rank-
ing in 1998 (with a
record result) is in
tenth place in 2014
(after Bulgaria) as
a result of events

_ 2014 CSO SUSTAINABILITY INDEX
such as searches in e e i

£

the offices of organ-
isations, distributing
funding and cam-
paigns aimed against
foreign donors.

Equality before the law

This year we continued our efforts to ensure equality
before the law and an opportunity for enjoyment of all
human rights by persons with disabilities, in accordance
with the standards of Art. 12 of the UN Convention on the
Rights of Persons with Disabilities.

We actively participated in the completion of the
draft Law for individuals and measures for support, in
cooperation with the Ministry of Justice. We organised a
number of public events and discussions on the topic. We
organized an international legal seminar on the topic “The

13

legal capacity to act as a universal standard for being
human. International perspectives and the Bulgarian
legal reform.” It brought together more than 120 judges,
prosecutors, lawyers, academics, NGO representatives
and leading experts from the international practice. We
had a discussion with MPs and training for judges and
professionals in the fields of education, health and the
social sphere. The training was done in order to familiarize
them with the problem.
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Together with the Law Faculty of Plovdiv University, we
established the world’s first legal clinic for law students,
dedicated to learning about the legal capacity to act of
people with disabilities, according to the standards of the
Convention.

Experts from BCNL took part in an international group of
lawyers, who work on the topic of art. 12 of the Convention
and its implementation into national legislation. The first
meeting was held in New York with participants from the
US, Bulgaria, Colombia, Israel, Ireland and Peru.

One of the most important achievements for the
implementation of the Convention in 2015 is the change

which was caused by BCNL and a group of civil society
organisations by amending the Law on Social Assistance,
which was presented to the National Assembly. After
a series of opinions and discussions at the Social
Committee, MPs and state institutions have adopted texts
for the first time to regulate that people placed under
guardianship can voice their opinion, when choosing a
place to live, in contrast to taking the opinion of their
legal representatives (guardians/ custodians).

More about this program can be found on the special
page www.equalrights.bcnl.org

14

Illustrator: Nadezhda Georgieva
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NGO CAPACITY

In the past year we continued our efforts related to
enhancing the capacity of NGOs in Bulgaria. We conducted
a series of trainings on topics related to advocacy,
fundraising and financial management for NGOs, which
enjoyed significant interest. We also continued with our
traditional programs such as the Summer School for
NGOs, Social Entrepreneurship Program, as well as regular
consultations related to legal issues for NGOs.

Summer School for NGOs ARKUTINO 2015

At the seaside for another year with a group of young
and active people, who want to develop in the non-profit
sector, we held the new edition of the Summer School
for NGOs. Beside the traditional topics such as legal
framework for NGOs, business and taxation, advocacy
and fundraising, we discussed also communications with
the media and interested audiences. Special guest was
Mrs. Deyana Kostadinova, secretary for Social Affairs to
the President. She presented on the relationship between
politics and the NGOs. The social anthropologist Haralan
Alexandrov presented the arguments about the different

15

understandings of authorship and self-determination,
and how they relate to the development of civil society.
Asen Asenov and Manuela Toteva from the Bulgarian
Society for Public Relations gave important advice to
participants on how to better communicate their causes
and initiatives to the public, and what features to bear in
mind when building partnership with companies. Along
with theoretical lectures we organised various role plays
and exercises, encouraging participants to exchange ideas
and contacts.

By the end of the summer school participants become
part of the Alumni Club of the Summer school for NGOs,
thus getting the opportunity to participate in discussions
throughout the year and debate topics such as what the
office of the future will look like, what is copyright and
how to register a trade mark, tricks in communication
with journalists and the media, individual professional
development and how to achieve it. Among the guests
of the Alumni meetings in 2015 were Hristina Yovcheva -
worked nine years as director air-control service in Bulgaria
Air, Raya Stefanova - PR specialist at AMI Communications,
Miroslav Nedyalkov and Miroslav Miroslavov - former
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employees of Telerik, that created their own start-up
project management for co-working areas in Bulgaria and
England - Office R&D.

Program for social entrepreneurship for NGOs

In February 2015 the fourth edition of the Program for
development of business plans by NGOs was completed.
At an official ceremony the three best business plans of
NGOs shared among themselves the prize of 30,000 lev.
Moreover, with the support of UniCredit Foundation and
UniCredit Bulbank, a campaign among the employees of
UniCredit was held to support some of the winners from
the 2014 program. We also organised an open discussion
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on social entrepreneurship with the participation of Mr.
Levon Hampartzoumian, CEO of UniCredit Bulbank, Mr.
Giuseppe Ambrosio, an advisor to UniCredit Foundation
and a visiting professor at Bocconi University, Milano and
Lyuben Belov - one of the most successful entrepreneurs
in the Bulgarian Internet sector.

In May 2015, we launched the fifth edition of the
program, which gave opportunity to 25 non-governmental

organizations to develop their business ideas with the
support of experts in the field of business planning and
marketing. The newly acquired knowledge was directed
towards developing business plans, which were then

nana 3a Couuant
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submitted to BCNL. In February 2016 the best business
plans get the chance to present their ideas to a panel of
selected business representatives, who will then choose
the winner.

Trainings, consultations and... something else

Lead by the idea to help NGOs to be more successful
in their activities, we launched a fundraising program for
NGOs. In partnership with the Czech fundraising centre, we
organised a study visit for exchange of experience between
Bulgarian experts and Czech organizations. We also
supported the participation of Bulgarian representatives
at the International Fundraising Festival in Prague.
Experts from BCNL participated in courses for trainers on
fundraising in the Czech Republic, then in December 2015
organized an independent fundraising training in Sofia,
putting what they have learned in practice.
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Advocacy and financial management were the other two
topics, which we worked on and organized trainings for
NGOs. We published a new book “Financial Management
for NGOs” and updated the book “Taxation of NGOs:
Questions and Answers”.

With over 400 consultations and legal advice provided,
we helped nearly 300 organizations and citizens in areas
such as registration and re-registration of NGOs, business
activities and taxation. Moreover, for the first time in
2015 we started a mentoring program for NGOs. This
meant that throughout the year we have supported 12
organizations in the areas of organizational planning and
financial management.

NGO House
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Five years after we created the
virtual community for NGOs in
Bulgaria - the Information Portal for
NGOs www.ngobg.info, we decided
to create a physical community for
civil society organizations as well.
We created NGO House, trusting
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that through sharing physical spaces, we will help with the
creation of a community of NGOs in which organizations
could share their experiences and practices easier, learn
from each other and organize joint initiatives.

On 18" December 2015 we officially opened the doors
of the House. It is located in the centre of Sofia at Hristo
Belchev Street and provides various services for non-
governmental organizations such as:

» The possibility of renting an office or shared workspace
(co-working);
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* The possibility to rent rooms for events and trainings;
¢ Advice for the residents of the house.

Our first partners that joined the house are Citizen
Participation Forum, “Listen Up” Foundation, the National
Youth Forum, Time Heroes, Maria’s World and others.

The NGO House has its own website -
www.ngohouse.bg.

Illustrator: Nadezhda Georgieva

Regional grant in partnership with Vivacom

With our support in 2015 Vivacom launched its new
Regional Grant Program. Its purpose is to support a
variety of projects and ideas across the country, in which
people want to do something good, significant, different
and important to their community or simply makes
them happy. Eligible applicants are public benefit NGOs,
community centres and schools. The total amount of the
fund is 50,000 lev, each project that will be supported
can have a maximum value of 5000 Lev. More about the
program can be found at www.vivacomfund.org or at
www.bcnl.org.

18
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€©-BCNL

NGO Information Portal in Bulgaria -
www.ngobg.info

NG(/ BGinfo

In 2015 the NGO Information portal expanded and
grew bigger. It has been five years since its establishment
and today it is not only the biggest database for NGOs in
Bulgaria, but also a very important source of information
for the Third sector.

During the year we upgraded technologically the
portal’s system. Additionally, the NGO database was
merged with the database of the Central Registry of the
Ministry of Justice. As a result, it now contains information
about over 13, 500 organizations. The functionality of the
users” profiles was upgraded as well as the organization of
the information in them.
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The official data for the year is as follow:
» Total visits- over 500, 000;

¢ Total unique visits- over 300. 000;

e Opened/visited pages- over 1, 400 000;

* NGO profiles with over 100 visits- over 850; with
over 50 visits- over 1 750;

e Visits of the Portal over 1 000 times in the
following countries- Bulgaria, USA, Germany,
United Kingdom, Russia, France, Italy, the
Netherland, Spain, Greece, Belgium;

e Users™ posts- over 1 800 (an increase of 65%
compared to 2014);

¢ Personal posts and cited journal articles- over
3170;

¢ Announcements for financing- over 130;

¢ Registered volunteering candidates - over 390 (a
doubled number compared to 2014);

¢ Interns from different universities- 14;

The number of our Facebook followers has increased
from 7 200 in 2014 to 9 000 in 2015. Our subscribers for
the weekly bulletin grew from 5 500 to 6 350.

In 2015 we were the official media partners of nearly
30 events and initiatives of civic organizations in various
areas such as education, parenthood and family life,
volunteering, charity, protection of human and civil
rights.
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Online platform “Our voice”

At the beginning of 2015 we started an online
platform called “Our voice” (www.glasatni.bg) aimed
at uniting people who are socially responsible, have a
strong civic position, think alike and share a common
opinion on important issues regarding the civil sector.
Since its establishment the platform has gathered
over 120 suggestions and comments on contemporary
legislative changes related to the civil society. The
main topics discussed on the platform were: civic
participation, NGOs, volunteering, civic education and
social entrepreneurship. BCNL summarized the most
supported/approved proposals and suggested them
during the public discussions about changes to the NPL

and Law on Normative Acts. This was done alongside
with the projects for the Law for pre-schooling and school
education, and the Law for Volunteering. The proposals
were also sent to the Commission on cooperation with
NGOs and citizens’ complaints in the National Assembly,
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where they can be considered in the process of revising
laws and implementing changes. Our media partners
during the campaign were Offnews and Kapital.

Apart from the online discussions that took place on
the platform, we organized two big discussions on topics
voiced through “Our voice”. The first one was held on
the 18" of April 2015 in the hall of the Modern theatre
in Sofia, part of Forum KEY. The second one was held
on the 13™ of June 2015 in Varna. The participants
were given the opportunity to share their ideas and to
express their proposals for changes in the law. Most
notably though, they believed and saw that their voice
matters and can be heard. All proposals were written
down and published online on the platform “Our voice”
so they can reach a wider audience and can receive a
greater public support.

In the meantime, the platform “Our voice” was a guest
at the April issue of Club “Obektiv” in the Red House,
in lectures with students from the Sofia University “St.
Kliment Ohridski” and in many other places off the virtual
stance.
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PUBLICATIONS AND ANALYSES

In 2015 we published the following handbooks and
analyses, which serve NGOs:

¢ “Financial management of NGOs”;

* “Taxation of NGOs. Questions and answers” (updated OAHBUYHO OBAATAHE
issue from 2015); HA IOPUANYECKUTE AULIA

C HECTOMAHCKA LIEA
e “CSO Sustainability Index 2014-Bulgaria”; i 1

* “A roadmap for encouragement and development of

social enterprises in Bulgaria”; SUFFICIENCY OF LAW
* A strategy in support of the development of civil Fyjd4(d|3 [d'#]3 ﬂlGHfS

organizations in Republic of Bulgaria 2012-2015 - review [ Snkend cf Bemg Hisean
and recommendations; T

— T

¢ A report on the problems of NGOs with the access and
activities financed by operational programs;

e Sufficiency of law, Deficiency of rights - Supported
Decision-Making

B |po

DOUNHAHCOBO
YNPABAEHUE 5
HA HIMNO i

[E5- T TR Y
Bonpocu u omzoBopu
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INTERNATIONAL PROGRAMS

In the middle of 2015, BCNL partnered with the Centre
for Community Dialogues and Initiatives, Armenia.
We joined forces working on the project “Support to
sustainable development through increased role and
participation of Civil Society Organizations (CSOs) for
democratic changes in Armenia”. BCNL analysed the
mechanisms of civic participation in the community
dialogue and policies and made recommendations for
the further encouragement of the partnerships between
NGOs and the state of Armenia.

Another initiative for sharing experience and know-how
was organized in March 2015. It was a joint project with
the Citizen Participation Forum (CPF) and it was a study
visit to Estonia. Representatives of key institutions took
part having the main task to study the experience of
the country at forming partnerships between national
institutions and non-governmental organizations. The
trip was attended by representatives of the offices of the
Deputy Prime Minister on coalition politics and public
administration, the Deputy Prime Minister on EU funds
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and economic policy, the Ministry of Justice, the National
Assembly and representatives from BCNL and CPF.

A representative of BCNL was invited to a meeting of
the Organization for Security and Cooperation in Europe
that was held in Vienna in April 2015. He was to be part
of the creation of Recommendations for improvement of
the participation of associations in the decision-making
process. In April, BCNL also participated in the annual
meeting of the Balkan civil society development network
in Albania.

We continued our partnership with the European
Center for Not-for-Profit Law. Luben Panov joined as
program consultant and participated in activities in the
following countries:

e Moldova — throughout 2015 we supported the Legal
Resources Centre by developing an online course for
training of experts from the centre on enabling legal
environment for non-governmental organizations and
conducting six Skype sessions and personal meetings;

e Mongolia — in June 2015 Luben Panov provided
comments on three draft laws — for the registration of
non-governmental organizations, for public benefit and
for delegation of services to NGOs. He also participated
in a discussion regarding the proposed drafts with
representatives of Mongolian organizations and in
meetings with representatives from various institutions;

e Kyrgyzstan and Tajikistan — a review of the legislation
of both countries with regard to the registration
and operation of NGOs and opportunities for social
contracting;

e Northern Cyprus — in November 2015 we gave our
professional opinion on their law on associations and
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held meetings with interested institutions and NGOs e UK— December 2015 — participation in the consultation

for bringing the law in line with the best international of the UN High Commissioner for Human Rights in
standards; regards to the creation of a supportive environment for
e Serbia — in November 2015 we participated in a NGOs.

meeting with representatives from the government In May 2015, Luben Panov attended the Global Forum
offices and state institutions responsible for interacting 2015 organised by the International Center for Not-for-
with NGOs in the Balkan countries. We discussed the Profit Law, which was attended by over 200 leading ex-
need for establishing a mechanism for self-assessment perts in the field of civil society from around the world.
of their capacity to interact with NGOs; In the opening session of the forum, keynotes were given

by the UN Secretary General Ban Ki-moon and the Presi-
dent of the United States - Barack Obama.
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DEEPEST GRATITUDE TO OUR DONORS AND PARTHNERS IN 2015

ICELAND
LIECHTENSTEIN
ORWAY

N
AMERICA FOR BULGARIA 1 CHARLES STEWART eea
FOUNDATION MOTT FOUNDATION

OoHpaums Avepuka 3a bvarapus g ra nts

</ UniCredit Bulbank
¢~ UniCredit Foundation

U S AI D @OPEN SOCIETY

unicef &2

FROM THE AMERICAN PEOPLE

G AAurubis 9D vivacom

BULGARIAN-SWISS COOPERATION PROGRAMME Bcuuko, koemo Hu cBbp3Ba
Bb/TAPO-LLBEFLIAPCKA MPOTPAMA 3A CHTPYIHWYECTBO
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FINANCIAL REPORT

AT L2801
TAXATHIMN CHETOBOACTE
AT TOUNTARNCY - AAHBLIA 11 DMHAHI M

INDEFENDENT AUDTOR'S REPORT

To the managemant of
Bulgarian Center for Not-for-Frafin Law
Bofia

We have sudited the sccompanying financial statements of Bulgarian Center for Not-for-
Profit Law (the Foundation), which comprise the halance sheet as a1 December 31, 2015, and the
ncome statement, statement of changes in equity and cash flow ststement for the year then ended,
and & summary of significant accounting pelicies and cther explanatory notes (from page § to page
13).

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these finameial
stalemnents in accordance wilh the Eulpiln Fimancial l:pu'l'mg Standards for Small and Medium=
sized Emtitics. This respoasibility inchudes: designing, implementing and maintaining internal
ml mlwﬂn preparation and Fair presentation of fimancial statements that are free from

dee o frasd or error; selecting and applying appropriate
accounting policies; mmumﬂqﬂmmunmuﬂhllﬂnm

Auditer’s Responsibility

Char respomsshility ks 1o cxpress an opinéon on these finamcial stmements based on our audit.
We conducted our sudit in socordance with Intermational Standards on Auditing. Thoss standands
require that we comply with cthical requirements and plan and perform the aedit 1o obiain
reasonable assurance whether ihe financial satements are free from material misststements.

An audit imvolves performing procedures o obisin sedit evidence abowt the amounits and
disclosures in the fimancisl sistements. The procedures selected depend on the auditor’s judgment,
inchuding the assessment of the rsks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers imernal control
relevant to the Foundation's prepartion and Fair muiun of the financial stements in order
design sudit nnmdun thay are appropeiate in the circumstances, but mot for the purpose of
expressing an opinion on the effectivencss of the Feundation's intermal control. An sudit also
inchudes evaluating the appropristeness of accousting polkies used and the reasonableness of

accounting estimates made by the management, as well as evaluating the overall presentation of the
financial stabements
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.
‘We belicve that the audin cvidence we have obtained is sufficient and appropriate to provide
n basis for our aadil opanion.
Opinion
In oisr opink ithe fi ial El.l'_lr mlllm:luulmpu:uﬁgﬁmn:ul
pesition of = Bubu'ntmlu Eocmfmﬁnl’- Law™ s of December 31, 2015, and its financial
performance and fts cash fows for the year then ended in sccordance with the Bulgarian Financial
Reponting Standards for Small and Medium-sized entities.
FOR AND ON BEHALF
ATA COLTD Pagncaera
(0317_Secemeces
~enremn o
public
February 27, 2016
Softa Bulgaria
.
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BALAMNCE SHEET IRCOME STATEMENT
ai ot 31 December 2015 for the year ended 31 december 2015
Belgarian Ceoter for Mot-for-Profit Law Bulgarisn Censer for Not-for-Profis Law
ARSETS Patrn LINGE ] LIRES L
thoas. IGN Thass. BGN Natm mi A
thom. BGN . BGN
Nen-currend sy, nai
Exipenent 1
Compaet teckmique F 4 Revesne from regilabed aciiily i 40
Shewe s postion in subsidiary company ¥ 3 5 Rrvemue from donations conditiona| 3
Lorg-term investments. 3 12 B from, danats dithonal I 1
Lozang granted 1o gubsedisnies 3 1
1] 1] Finansisl incomes. 2] £
Brneresl income 10 1]
Current axsets Foeeign cursency mxchange ralg gain 44 n
Frocnables 4 £ L
Cash and cash equivalenss ] S48 B
545 e
Expaniest by regulsied activilty it e ur
b Bermed expensey 5 Chither conts. Fid T 37
Total swsets . L33 Financial expenses I ] ta
Foreagn curmincy axchange rabe loss i 40 )
EQUITY AND LIABILITIES Clther exp Ko e [ opcrati ;
Equity and reserves
i s & ELE: ] Reseh from ses-sconomds setivities T []
7 150
Profit from sconomic actbvitie: 4
Current Rabilities
Crarrwnd linbilithes & B £}
Unspent froms finenced project & 264 81 Result for the year 5 i
ITE ]
Total equity and labilitkes L] 585
: Munager: . Compiler:
Manager: [ Luben Panos / !
“Lishen ¥
[ 1723006 o Ad per sudiftors report;
1722006
.
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) (
CASHFLOW
STATMENT OF CHANGES IN EQUITY for e yesr ended 11,12.20015
Tar the year emded 31 Devembser 2005 Bulgarian Center for Not-for-Prefi Law
Bulgarisn Cemter for Nei-for-Frafit Law Notes s 4
Heserves Fimancial reiul Toiad equity P fomein
thoms. BGN thous, BGN thows. BGN Cash flows nos-coonomic activities
Candtional finmn: ing rocrived i o
Whmﬂd I: B
04 — e —= recenved F
Balsnce as ai 31 December 3013 186 186 m=w u‘i] {165)
Financial resuk for the period . 13 13 Fayment for services fﬂlg [;\?.I
Distribation of reverves (19 (1w Cirsts puaid (£5) (58}
hmn-uﬁr:.m pid {1} )
Er— Irvereie oy pai (14 i
Balsmee as a1 31 Decembor 2014 7 £} 85 O cahflows fiom aperaciog activites |
et cash flows from noa-coonemie setivitics
Finangial result for the perind 57 LT
— Casl flows economic sctivith
Balasce as 51 31 December 2015 167 il 07 Received mnounes on eostracsy £ 35
Fruncing received 1 2
Oulier receipn L]
m;ﬂﬁﬂ 5 m
e Puymonts for salaries and wocial secerity contribtions M) ]}
Af:’fii-?-"-“f—"’.“ CABAR Tax paymcsts Mmoo m
: [__.-' =3 = T v Db cashflows from opersting sctivities I
M 4 c ; 1 - - h A - et cush Maws from sosssmic stibiths g 5
Luben Pamay mﬂ'ﬂﬁ%ﬂu HBanoe ks~ Niet change In cash and cash equivabents a1 g
1722016 [ \ As per maditors repon Cash a5 ot 01 January 2] 7%
I\x--. Cash a8 a1l 31 December foL] pir)
" -:_1 v F;ﬂl-"".-ull\h
vl Becensunaes
BT iy
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CASHFLOW

Far the yenr ended 11.12.3015
Balgarisn Center for Mad-for-Profit Law

Ned chunge In conh asd cash equivalent
Cash a3 5101 Jasuary
Casli 3 91 3] Docember

Makin s b1
fhowm. BGN thous. BGN

s TOR
" I
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1 2
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PROJECTS DURING 2015

The Foundation ,,Bulgarian Center for Not-for-Profit Law” realized during 2015 the following
projects:

1. Contract with ,,Citizen Participation Forum Association”

Project: ProParticipation

Source of funding: NGO Programme for Bulgaria under the EEA Financial Mechanism 2009-
2014

Balance from 2014 0.00 EUR
Funding received 4 198.00 EUR
Costs total 4 619.97 EUR
Balance as of 31.12.2015 (421.97) EUR

2. Contract with UNICEF - Bulgaria

Project: Promoting social enterprises as a mechanism to reach and engage the most disadvantaged
children and adolescents in Bulgaria

Source of funding: UNICEF - Bulgaria

Balance from 2014 0.00 BGN
Funding received 15 000.00 BGN
Costs total 15 000.00 BGN
Bal as 0f 31.12.2015 0.00 BGN
3. Contract with America for Bulgaria Foundation

Project: Effective Approaches to Sustainability of Nonprofits (2012-2015)"

Source of funding: America for Bulgaria Foundation

Bal from 2014 125 000.75 BGN
Funding received 29 357.78 BGN
Costs total 154 358.53 BGN
Bal as0f 31.12.2015 0.00 BGN

4. Contract with Centre for Community Dialogues and Initiatives (CCDI), Armenia

Project: Support to sustainable development through increased role and participation of Civil
Society Organizations (CSOs) at democratic changes in Armenia

Source of funding: European ¢ ission, Neighbourhood Civil Society Facility - European
Neighbourhood and Partnership Instrument Armenia; EuropeAid/135-778/L/ACT/AM

Balance from 2014 0.00 EUR
Funding received 10 000.00 EUR
Costs total 8 834.88 EUR
Balance as 0of 31.12.2015 1165.12 EUR

5. Contract with Charles Stewart Mott Foundation
Project: NGO-BG: Legitimacy Through Visibility, Knowledge and Shared Resources
Source of funding: Charles Stewart Mott Foundation

Balance from 2014 — 0.00 USD
Funding received 80 000.00 USD
Costs total 49 014.53 USD
Balance as of 31.12.2015 30985.47 USD |

6. Contract with the Ministry of Labour and Social Policy

Project: Social contracting - a tool for better outcomes for the people, contract Ne BGO51PO001 -
7.0.07-0104-50001 "

Souree of funding: European Social Fund 2007 - 2014, OPHRD Without Borders - Component 1
- Phase 2 .

Bal from 2014 (30 976.28) BGN
Funding received 30 976.28 BGN
Costs total 0.00 BGN
Balance as of 31.12.2015 0.00 BGN

7. Contract with UniCredit Foundation
Project: Social Entrepreneurship Programme for NGO's
Source of funding: UniCredit Foundation

Bal from 2014 10 886.77 EUR
Funding received 35 000.00 EUR
Costs total 22 739.12 EUR
Bal asof 31.12.2015 23 147.65 EUR
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) s
12, Contract with Pirges Asseciation

Froject: ACT - Active Citizenship Togeiher BO-RS Mo, 2007CHE 161-POD06- 201 1-2-103
8. Contract with the Balkan Institute for Labour and Social Poliey Lo of funding: EU um-mmnmu L Tr e T =
Project: Partnership in strategies and action L
Source of funding: Bulgarian-Swiss Cooperation Programme

[ Balance from 2014 (2 19727 EUR
Balance from 2014 4265.81 CHF | Punding received 0.00 EUR
Funding received 21 490.99 CHF | Costs botal ZE9T.64 ELR |
Costs total 3294531 CHF | Balance a3 of 31.12.2015 (5 094.91) EUR |
Balance as of 31.12.2015 (7188.51) CHF

13 Contract with Foundation Open Seciety Switeerland
Project: Advancing CRPD Anicle 12 - Neat step programne in Bulgaria

9. Contract with ,Bulgarian Society for Protection of Birds” Sodirce of funding: Foundation Open Sockty Switrerland
Project: Mission possible: enhanced access to EU funding for financially viable NGOs
Souree of funding: NGO Programme for Bulgaria under the EEA Financial Mechanism 2009 [ Balnnee from 2014 38 503,36 USD |
2014 Funding recedved 107 029.00 LED

Coms toal $H 08459 USD |
Balance from 2014 0.00 EUR | Balnnce as of 31.12.201 5 §7 47.77USD |
Funding received 7 304.72 EUR
Costs total 5929.96 EUR T P i Aok s Bl b Fianditiod

om willh America garis Foun
Balance as of 31.12.2015 1374.76 EUR Preject: Supportisg fundralsing in Bulgaria
Source of funding: America for Bulgaria Foandation

10. Contract with Open Society Foundation - Sofia Balunce from 2014 116 200.00 BGN
Project: Civil society house — community for development Funding received 0,00 RGN |
Source of funding: NGO Programme in Bulgaria under the European economic area Financial Costs notl 116 200,00 BGN |
Mechanism 2009-2015 through fund operator for Bulgaria Open Society Institute - Sofia | Balunce as of 31.12.201 5 0,00 BON |
Balance from 2014 ' 28208.65 EUR
Funding received 28 505.08 EUR :
Costs total 57812.06 EUR e 10005
Bal asof 31.12.2015 (1 098.33) EUR

Solia
11. Contract with Bulgarian Charitics Aid Foundation (BCAF)
Project: Strengthening of Social Entreprise in Bulgaria Forum
Source of funding: NGO Programme for Bulgaria under the EEA Financial Mechanism 2009
2014
Balance from 2014 0.00 EUR =
Funding received 5 890.20 EUR '/ﬁ{:'l 17 ipocama,
Costs total 9460.70 EUR [ \ Tt
Balance as of 31.12.2015 (3 570.50) EUR e e
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