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It would be banal to start with saying that 2020 
was an incredible year. We were certainly challenged 
- new and unexpected problems that we had to deal 
with, difficulties in accessing the groups we work with, 
inadequate measures and protocols, confusion and 
segregation. Despite all that, the civil society organi-
zations responded adequately to the situation - rapid 
adaptation, digitalization, mobilization of volunteers 
and donations for the first line support, and what not.

In fact, we could look back on the past year with 
pride: civil society organizations have proven to be 
the people‘s organizations, coexisting with their 
problems and constantly advocating for positive 
change. They did not forget the abandoned, incapa-
ble ones, nature and everything else that COVID-19 
pushed even further back. Therefore, when we look 
back to 2020, none of the menaces (which have not 
subsided) come to our mind – neither bills that tried 
to limit the activities of the civil society organiza-
tions, nor materials and commissioned articles den-
igrating them in the media. We only remember the 
pure satisfaction of the work done, the gratitude and 
the large number of new adherents who joined our 
initiatives and followed us. We know what will be the 
response - intensified attacks on the civic sector and 

Together we can do everything! 

on the rights for which COVID-19 gives many occa-
sions to be restricted under the guise of „measures in 
the public interest“. Well, those who will initiate such 
processes will know that our response, together as a 
community, will be even stronger, involving citizens 
in the democratic values, equality of rights and free-
doms, faith in human dignity, and the rule of the law. 

We are proud to be part of the civic sector and 
working tirelessly to help our colleagues in the pro-
cess of adaptation and development in 2020.

We are happy to say that we have already been do-
ing this for 20 years and we are motivated to contin-
ue to do so. We owe our success to the community we 
work with, the partners and donors who believe in us, 
but most of all - to the dedicated teams of our organ-
ization and to the Board members who believe in the 
BCNL`s mission and success, namely - to support the 
Bulgarian civil society sector development.

Nadya Shabani, Director of BCNL



Illustration:
Tanya Bozhinova, participant in the “Civic Alarm 

Clock” Competition of BCNL for 2020 
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Reached
people in social 

networks
700 000 

Participants in 
events
1775

Consultations
350

Published
news and
materials

104 

Legal opinions
24 

Media 
appearances

and publications
33 + 58 

BCNL in numbers:
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What we have changed
in the legal environment?

Unfortunately, the year 2020, with its own and new 
worldwide threats such as COVID-19, was not positive 
for civil rights in Bulgaria. The right of association and 
the freedom of assembly were challenged and threat-
ened with restriction. Our team has concentrated on 
mobilizing the sector to stop certain negative cam-
paigns, as well as on demanding the best standards in 
enforcing and protecting our rights.

Furthermore, in 2020, campaigns aimed at restricting the 

activities and funding of civil society organizations have in-

tensified. In the summer, the United Patriots political group 

introduced another bill aimed at more control over civil 

society organizations, including their funding. A joint cam-

paign, in which we took an active part, initiated a reaction 

from 300 organizations - we sent a signal not only to the Bul-

garian authorities but to the European institutions. That sig-

nal was reflected in the European Commission‘s Rule of Law 

Report for 2020 in Bulgaria.

Last year, the latest amendments to the Measures against 

Money Laundering Act came into force, requiring non-profit 

organizations to bring their regulations in line with the new 

requirements. Together with the State Agency for National 

Security we have developed sample internal rules, as well as 

the appropriate risk assessment matrix for civil society or-

ganizations. In autumn, we held more than 6 meetings with 

over 100 consultations to make sure that NGOs do everything 

necessary to keep up with the new rules.  

Thank you for 
your will and 
efforts towards 
helping us

– participant in a seminar 
on MMLA
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  An important moment in the development of 
the civic sector was the start of the procedures for 
the election of the Civil Society Development Coun-
cil. BCNL was ranked first among 14 organizations 
elected as members of the Council. Unfortunately, 
the Council was not established. That was followed 
by a negative campaign monitored by several media 
outlets aimed to stop the organization of the Council. 

  In 2020, The Constitutional Court has consid-
ered a case for unconstitutionality of the new Social 
Services Act. BCNL joined with its own legal opinion 
in support of the existing for over 17 years opportu-
nities for partnership and negotiation of social ser-
vices in Bulgaria between public institutions and 
civil society organizations. We further developed 
that topic with our partners from the Maria`s World 
Foundation within the project “I can work! Support for 
the employment of the people with intellectual disa-
bilities“ - we organized a series of discussions on the 
implementation of the Social Services Act, including 
the debate on the creation of modern social services 
promoting employment of people with disabilities.

 

  We have also continued our efforts to develop 
the community of practitioners, which implements 
the supported decision-making as an intervention 
to develop the skills and communication of people 
with intellectual disabilities and mental health prob-
lems. As part of two training sessions for supported 
decision-making interpreters, we developed the con-
cept of a handbook /guide/ in favour of these new 
practices.

  The restrictions due to the pandemic have also 
provoked an interesting discussion regarding the 
balance between preserving individual rights and the 
restrictions in favour of the public health and inter-
est. Together with a group of lawyers, we launched  
„the Rights in Crisis initiative “, in which we conduct-
ed over 16 video interviews and publications on the 
Medium sharing platform and on YouTube.

https://medium.com/@rights.in.crisis
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We have strengthened our advocacy through campaigns - we reach new 
audiences that we involve in our ideas and our mission:

Born ready 
Throughout the last eight years, we have come a long way from the adoption of the Convention on the 

Rights of Persons with Disabilities in Bulgaria to the abolition of the guardianship regime. And we con-
tinue to follow this path, making more and more implicated in the stories of people with intellectual and 
mental health problems, and proving that they should not be ‚banned‘ by being under judicial disability. 
In 2020, we started the Born Ready campaign. Thanks to that initiative some of the people, supported by 
the organizations in our „Next Step“ Program, share their dreams of a dignified life and demand the ab-
olition of the interdiction regime. A request that anyone can support by signing the petition by June this 
year - www.bornready.me
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Pre-registration of the 
non-profit legal entities 
campaign

In 2020, we intensified the cam-
paign for pre-registration of the 
non-profit legal entities, developing 
over 26 materials in easy form for use 
by the colleagues in filling out docu-
ments and steps to take when work-
ing with the Register of Non-Profit 
Legal Entities at the Registry Agency.

 

Is there anyone who does not know 
about you in the civic sector? You are a 
brand, a benchmark in this community. 
For 20 years we have been turning to you 
on all issues and you always help us

- “Sustainable Development of Civil Society“ Club
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Thanks to the BCNL support we man-
aged to prepare and deliver 1000 hot 
lunches to the homes of people in 
need

- the team of “Caristo” Bistro - managed by Caritas Sofia

Save the Saviors 
campaign  

In the first days of March, we re-
acted quickly in support of social 
enterprises and managed to sup-
port the activities of 5 organiza-
tions to continue their invaluable 
work in the crisis.
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We will manage this 

 Our priority was the cam-
paign regarding the adaptation 
of the activities of the civil society 
organizations in a crisis - we or-
ganized 6 webinars with over 140 
participants.

 We will manage this together 
- together with the Bridges Com-
munity, the National Network for 
Children, the Maria`s World Foun-
dation and 50 other organiza-
tions, we have joined the largest 
network for rapid self-organiza-
tion and mutual assistance.

 Together with our partners 
from the Fine Acts Foundation we 
created one of our most effective 
campaigns for visual presenta-
tion of the meaning and activity of 
civil society organizations, called 
“Subjects of activity” - 13 organiza-
tions, 13 personal stories, 200,000 
reached people.

 As for the entrepreneurship, 
we organized 2 online discussion 
forums on key topics based on 
the development of social entre-
preneurship: 1) the need of sup-
port for the social enterprises to 
recover from the COVID crisis and 
possible measures, programs 
and good practices and 2) finan-
cial instruments for development 
and growth “To grow together” 
with over 100 participants - rep-
resentatives of social enterprises 
and civil society organizations, 
ministries and agencies, financial 
institutions, companies related 
to the topic.   

It is not true that COVID-19 has distanced us. The distance was only 
physical. In fact, 2020 was the year of togetherness! The year of 2020 
gave us a chance to adapt and quickly start joint campaigns, which 
confirmed the lesson that Together we can do everything!
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 The section “Not to ask only Google…” togeth-
er with the NGO Portal we published 7 interviews on 
important topics for NGOs such as civic participation, 
social economy, misinformation and others. Within 
the project “For citizens and their organizations” we 
published over 60 materials with information on pub-
lic consultations and 13 legal news. We also updated 
the Questions and Answers section of the NGO Portal.

 The NGO House developed its online space and 
supported more than 10 organizations to hold their 
events - a total of 24 online meetings with over 420 
participants.

  “Civic Alarm Clock“ Competition made its third 
edition, dedicated to the importance of the right of 
association, freedom of assembly and freedom of 
speech during and after the crisis. With the competi-
tion jury (in the „Text“ category: Marin Bodakov, Ste-
fan Ivanov, Zarina Vasileva; in the „Illustration“ cate-
gory: Velina Mavrodinova, Rozalina Burkova, Rositsa 
Raleva; in the „Photography“ category: Miroslav Ma-
rinov, Hristina Tasheva, Vesselina Nikolaeva) and the 
presenters from Triple E.Y.E we slipped into the last 
possible live event for 2020, which inspired us with 
energy for the autumn.
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Capacity building

 Through our initiative for the university hubs 
“Civic Hitchhiker‘s Guide” we presented 32 civil socie-
ty organizations to students and the event was one of 
our most interesting ones for the past year - HOUSE 
FEST - with 14 organizations and over 120 participants, 
mostly young people.

 Discussion format - new initiatives from and for 
students developed during the year: The Civil Hitch-
hiker Club. A total of 5 meetings, dedicated to the 
various forms of contemporary activism, provoked 
the participants to discuss the problems that the club 
poses. 

In the framework of the program for social innova-
tors, we supported the participation of more than 63 
young people in their internship in 18 NGOs. 

In order to develop as a community and increase 
our potential and positive impact, it is strategically 
important to attract new audiences to what we do. 
In 2020 our priority was the young generation. 



ANNUAL REPORT 2020 15

Activation 

An important element in our organizational culture is the creation 
and implementation of new things, programs and products that 
help the growth of the civil society organizations. This is an impor-
tant strategy in the process of activation and, above all, a successful 
tactic in the process of dealing with crises such as the current one.

  2020 was the first year of our 
latest initiative – DarPazar - an on-
line platform for selling goods and 
services produced by social enter-
prises, which involves 28 members, 
with thousands of orders and many 
great meetings and partnerships. 
We even did 13 workshops online 
with a cause.
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  In the LET’s GO entrepreneurship program, we supported 15 organizations with over 140 mentoring meet-
ings helping the development of their business ideas in the current situation and guiding them how to start a 
certain economic activity related to their initial mission.

 Together we joined the Social 
Fridays initiative, which in 7 on-
line meetings engaged over 180 
participants from social organiza-
tions, municipalities, profession-
als and users of social services.  
Together we discussed and pro-
posed different ideas on how to 
develop the social legislation.

 Throughout spring and fall, 
the NGO House carried out its ful-
ly online training programs. Over 
120 participants from civil society 
organizations went through vari-
ous training sessions in a total of 
6 thematic modules.

 In 2020, we launched the 6th 
edition of the Regional Grant with 
our partners from Vivacom. So far, 
in 5 years, we have received over 
1,400 ideas for changing local com-
munities. VIVACOM has provided 
over BGN 313,000 for the 68 pro-
ject ideas, and the community of 
the Regional Grant has included 64 
civic organizations in its mission. 
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Important research:
 

 The 2019 Civil Society 
Sustainability Index for 

Bulgaria 2019

 Rights in Crisis 

 Handbook for 
Supported Decision-
Making Interpreters

 Public attitudes towards civil society 
organizations - National Representative Survey, 

together with Alpha Research 2020
 

 Public attitudes 
in a crisis situation – 

action research

 Generation Z - 
generation with 

opinion - research 
through action

 Navigator in the 
digitalization and 

democratization of
civic participation

http://bcnl.org/uploadfiles/documents/NGOSustainablityIndexBulgaria2019_ENG.pdf
http://bcnl.org/uploadfiles/documents/NGOSustainablityIndexBulgaria2019_ENG.pdf
http://bcnl.org/uploadfiles/documents/NGOSustainablityIndexBulgaria2019_ENG.pdf
http://bcnl.org/analyses/pravapovremenakriza-otpechatakat-na-covid-19-v-balgariya.html
http://bcnl.org/uploadfiles/documents/210125_Handbook_PVR_web_ENG.pdf
http://bcnl.org/uploadfiles/documents/210125_Handbook_PVR_web_ENG.pdf
http://bcnl.org/uploadfiles/documents/210125_Handbook_PVR_web_ENG.pdf
http://www.bcnl.org/en/analyses/public-attitudes-towards-civil-society-organizations-2020.html
http://www.bcnl.org/en/analyses/public-attitudes-towards-civil-society-organizations-2020.html
http://www.bcnl.org/en/analyses/public-attitudes-towards-civil-society-organizations-2020.html
http://bcnl.org/analyses/kak-se-promenyame-v-situatsiya-na-kriza.html
http://bcnl.org/analyses/kak-se-promenyame-v-situatsiya-na-kriza.html
http://bcnl.org/analyses/kak-se-promenyame-v-situatsiya-na-kriza.html
http://bcnl.org/news/pokolenieto-z-pokolenie-s-mnenie.html
http://bcnl.org/news/pokolenieto-z-pokolenie-s-mnenie.html
http://bcnl.org/news/pokolenieto-z-pokolenie-s-mnenie.html
http://bcnl.org/news/pokolenieto-z-pokolenie-s-mnenie.html
http://bcnl.org/uploadfiles/documents/Navigator-2020.pdf
http://bcnl.org/uploadfiles/documents/Navigator-2020.pdf
http://bcnl.org/uploadfiles/documents/Navigator-2020.pdf
http://bcnl.org/uploadfiles/documents/Navigator-2020.pdf
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Partnerships:

Awards:
“The most successful partnership” for our joint efforts to carry out VIVACOM Regional Grant

The NGO House 

In 2020, we became part of  the Balkan Civil Society Development Network and ESELA: the legal network for social impact.

https://esela.eu/
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Board of Trustees: 
• Velina Todorova, Associate Professor, Ph.D. in Law 
– Chairperson 
• Tsveta Popova, Assistant Professor in Law, Sofia 
University “St. Kliment Ohridski”
• Tsvetana Chukleva-Nedyalkova, Attorney-at-law
• Luben Panov, European Center for Not-for-Profit 
Law
• Stanislav Sirakov, Partner at LAUNCHub Ventures

Staff: 
• Nadya Shabani - Director 
• Anna Adamova - Program Director
• Pavleta Alexieva - Program Director
• Plamen Todorov - Administrative Director
• Elena Kalinova - Finance Director
• Aylin Yumerova - Legal Advisor
• Zahari Yankov - Legal Advisor
• Alexander Kirov - Communication Expert
•Zdrava Vodenicharova - Social Entrepreneurship 
Coordinator
• Madlen Tanyali - DarPazar Coordinator 
• Penka Panamska - Office Manager

Аpprentices:
Polina Dyankova, a third year student, majoring in 
“Law” at Sofia University “St. Kliment Ohridski”

Martina Bogdanova, student, semester graduate, 
majoring in “Law” at Sofia University “St. Kliment 
Ohridski”

Aglika Stanina, a fourth-year student, majoring in 
“European Studies” at Sofia University “St. Kliment 
Ohridski”

Nevada McEniry-Hatajlo, B.C.L. & J.D Candidate,
Canada McGill University, Faculty of Law

Team: 

YEARS
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Projects and funding in 2020

Project Activities and results for 2020

“Child-Friendly Justice: Developing the concept of 
social court practices" Project (REC-AG-2019 / REC-
RCHI-PROF-AG-2019) is funded by the Justice Pro-
gram, European Commission

Researching the practice of transposing Directive 2012/29 / EU and Directive 
2016/800 / EU

„Activate: building bridges between CSOs, Private 
Sector and Active Citizens“,
supported by the America for Bulgaria Foundation

• 400 consultations provided to CSOs for developing their activity; 
• 15 CSOs trained for developing economic activity related to their initial mission;
• 3 trainings with 47 participants held;
• A seminar on financial instruments with over 70 participants organized;
• Support for organizing Civic Alarm Clock 2020 - an initiative supporting youg a 
uthors to create socially engaged art.

„Ex iure ad iustatium (from law to justice); principles 
for a fair trial for people with disabilities“, supported 
by the Active Citizens Fund of Bulgaria within the 
Financial Mechanism of the European Economic 
Area 2014-2021

• Analysis: ACCESS TO JUSTICE: How people with intellectual disabilities and 
mental health problems participate in court proceedings (Analysis of case law 
on cases of placement / revocation of guardianship, placement in residential 
services, obligatory and compulsory treatment);
• Developed algorithm for the participation of persons with intellectual disabili-
ties and mental health problems in court proceedings.

“I CAN WORK!” Support for employment for people 
with intellectual disabilities”, supported by the Ac-
tive Citizens Fund of Bulgaria within the Financial 
Mechanism of the European Economic Area

Elaboration on the subject:
•Employment support model for people with intellectual disabilities;
•Legal analysis of the employment of people with intellectual disabilities;
•Participation in an advocacy event to discuss the commented model.
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“Civil Hubs in Universities: Activating Civil Energy in 
Support of Civil Society Organizations” is funded by 
the Active Citizens of Bulgaria Fund under the Fi-
nancial Mechanism of the European Economic Area 
2014-2021 and is implemented by BCNL in partner-
ship with the “OFF Media” Foundation and “SEGA”

• Exchange of experience and ideas between 32 organizations and over 80 stu-
dents through over 20 live and online meetings;
• The “Civil Hitchhiker’s Club” initiative - a new discussion format with guests 
that are contemporary activists;
• 12 stories about NGOs; 
• 5 analytical materials for the civil sector;
• 8 video business cards of CSOs.

“DEVELOPERS: Scaling up the community level of 
the Next Step Program and COVID-19 post-crisis 
coping measures”, supported by Open Society 
Foundations

• Support for NGOs, people with disabilities and their families to address the 
challenges of the crisis - supported by more than 140 NGOs;
• Rights in Crisis Initiative with 8 interviews with the journalist Prolet Velkova 
and significant experts on various topics related to restrictions on human rights 
during the state of emergency;
• Published brochure with 8 materials on various consequences of restrictions 
during the state of emergency on fundamental rights;
• Support for the Legal Clinic for disability rights at Plovdiv University “St. P. 
Hilendarski”;
• Handbook for SDM Interpreters developed and 2 trainings for interpreters 
conducted.

Support for joint action by the civic sector
• 4 webinars held on the topic “Management of our activities in crisis”;
• 2 webinars held on the topics “How to involve volunteers in our activities dur-
ing the crisis” and “Emergency communication”
• 142 participants in total

“Artists - Ambassadors for Social Change”, support-
ed by the Culture Program of Sofia Municipality for 
2020

• The Civic Cultural Week 2020 was held with 65 participants in the 3 laboratory 
workshops led by Destructive Creation, and the online debate with famous pub-
lic figures and opinion leaders: Prof. Georgi Kapriev, Assoc. Prof. Georgi Lozanov 
and Marin Bodakov, moderated by journalist Iva Doychinova;
• The third edition of the Civic Alarm Clock Competition was held. It was applied 
by 114 authors with 220 socially engaged art works dedicated to our civil rights 
and freedoms in the conditions of the restrictive measures to combat COVID-19 
in the spring of 2020. 
• The event for awarding the 16 authors for their 20 works with awakening mes-
sages at Kino & Bar Cabana, Sofia, was attended by over 70 guests. 
• We opened а exhibition with the awarded art works, presented in an Open-Air 
Gallery in front of the National Palace of Culture.
 

Projects and funding in 2020
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Europe

2 online tools - Viber and Slack - developed for communication and civic partic-
ipation together with our project partners (National Youth Forum and Maria`s 
World Foundation). BCNL has developed a chatbot, including answers to popular 
questions on the topics of the right of association, peaceful assembly, funda-
mental rights and participation.
NAVIGATOR in the digitalization and democratization of civic participation.

Civicus

A campaign in social networks to improve the image of civil society organiza-
tions - "Subjects of activity":
• 13 people from the civic sector told their success stories through an object, a 
symbol of this success. Their photos turned into 16 posts on social networks, 
reached 186,739 people (including 39,744 posts, 16,932 reactions, 187 comments 
and 251 shares).

“For the citizens and their organizations”, supported 
by the Active Citizens Fund Bulgaria within the Fi-
nancial Mechanism of the European Economic Area 
2014-2021, leading candidate PACEL Foundation

As a project partner, the BCNL team was engaged in:
• Information for public consultations - over 60 publications;
• Legal news - 12 for the year;
• 7 interviews with professionals on current topics for the sector;
• A series of overview materials for changes in the legislation related to the ac-
tivities of civil society organizations;
• Update the information in the section "Questions and answers related to 
non-profit organizations" in the page "Legislation" of the NGO Portal.

“Civil Society Sustainability Index for Bulgaria for 
2019”(completed project) 

The report with the results of the Index was presented in an online event with 
more than 50 participants, and within a meeting of the Public Council of the 
Commission for Interaction with Non-Governmental organizations and Citizens' 
complaints in the 44th National Assembly. Media distribution included 24 publi-
cations with over 12,000 readings and over 25,000 people reached through the 
social media campaign 

Projects and funding in 2020
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Financial report
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