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Looking back on the year 2021, the first word we would 
probably think of is…. optimism – the vaccines became 
accessible, and this gave us hope that we will overcome 
the disease, that we will once again be able to freely move 
and see each other. This hope did not last very long, and our 
good mood was additionally darkened by the local context – 
we experienced a political crisis, three National Assemblies, 
a few governments, an institutional crisis which put the 
ministerial teams in a state of stupor due to the frequent 
rotation of political cabinets. All this has negatively affected 
the possibility for a clear and upgrading dialogue, and, in 
particular, the successful advancement of specific topics 
relevant to the development of the civic sector. While the 
legal framework for civil society organizations has not 
deteriorated, it has not improved, either. 

The year 2021 was, however, particularly important for us – 
we had our 20th anniversary! That was an occasion to look 
back, to think about our success stories, what we can do 
better, and the way forward. Yes, we are proud of all our 

WHOM SHALL
WE MEET IN
THE UPCOMING
10 YEARS?

2021 – The year of Hope 

achievements, we continue to be inspired and excited for 
achieving even more. We grabbed the opportunity to also 
focus and look, as far as possible, into the future.  What do 
we see? Looming new threats, climate change, which will 
unleash economic and social crises, political turbulence 
with new dimensions, an even closer encounter of man with 
artificial intelligence, which will have an unclear outcome 
– who will have the upper hand and rule…. We will most 
probably experience all this within a short time frame and 
in an environment of rapid changes. This will exert pressure 
on the exercise of civil rights and freedoms, environmental 
organizations will suffer more severe attacks, social services 
will be overburdened with issues to address, cultural 
differences will be a challenge, etc. The best we can do is 
seek bolder solutions, mobilization and motivation for 
change, and further enrich and broaden our values. We are 
Prepared for the new 10!

Nadya Shabani, Director BCNL
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BCNL at the age of 20

Our sincere thanks for the time and 
efforts you have put into helping all the 
colleagues who are confronted with 
the cumbersome administration; 

We wish you success and, above all, 
patience, so that we, the associations, 
can breathe a bit more freely”;

“The very fact that we have been 
sustainable for so many years, that 
many Bulgarian NGOs know about the 
existence of the Center for Not-for-Profit 
Law which they can approach for help 
and clarifications on complicated legal 
matters is in itself a token of democracy!”… 

And specifically:
We have succeeded in influencing
the changes made in 
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and other legislative acts and 
strategic documents relevant
to civil society organizations;

over 20 laws

We have provided consultations to over

5,700 citizens
and organizations and have trained over

1,000 organizations;
We have made more than

100 analyses
and drafted proposals for changes; 

Our trainings cover a broad variety of topics with a strong practical 
focus: requirements for the registration and re-registration of non-profit legal entities; taxation; 
advocacy; fund-raising; generating and managing mission-related economic activities; personal data 
protection; implementing the requirements applicable to obliged entities under Measures against Money 
Laundering Act and Measures against the Financing of Terrorism Act; contracting social services; public-
private partnerships; communication and working with the media; writing opinions; organizing pilot 
programs; protection of children’s rights, the rights of persons with disabilities…;   
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We are proud of the 

more than
77 organizations
with  382 420 BGN;
Гордеем се с

NGO portal, the 
House of NGOs, 
Gift Market, Civil 
Alarm Clock, Born 
Ready..., 

and all the other projects that have changed the 
environment in which we operate and have enabled 
us to be more visible, united and active;

5

Entrepre-
neurship for 
not-for-profit 
organizations
was once again one of our most 
successful training programs, 
with more than

10 editions
yet and over 180
CSOs receiving over 

1,500 hours 
of training.
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2021 was dynamic in terms of the political crisis – voting in elections for 3 
National Assemblies in one year was a unique experience. This political 
turbulence resulted in an institutional crisis, as many important issues 
for the development of the environment for civil society organizations 
(or for their activities) were in a stalemate. In spite of the repeated 
requests for ensuring that the sessions of the associations’ general 
assemblies are held online, a durable solution was not found. No 
progress was made on topics such as the Council for the Development 
of the Civil Society, the Civil Initiative Fund, the child justice reform, etc. 

Nevertheless:

We were actively involved in the efforts to enhance the mechanisms for citizen 
participation in the legislative process: in April, the 45th National Assembly 
made some amendments to the Regulation on its organization and activity, 
and introduced the requirement for the draft laws submitted by MPs to go 
through a mandatory process of public consultations. The Regulation 
approved by the 46th National Assembly later in the year did not introduce 
this important change. Regrettably, neither did  The Regulation ap-

HOW DID THE ENVIRONMENT
IN WHICH NGOs OPERATE 
CHANGE IN 2021 

proved by the 47th National Assem-
bly in December include a require-
ment for public consultations on the 
draft laws submitted by MPs. None-
theless, the other main mechanisms 
for interacting with the civil society 
and ensuring citizen participation 
(such as the Committee on Direct 
Participation of Citizens and Interac-
tion with Civil Society and the Public 
Council thereto) are still operational; 
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http://bcnl.org/news/noviyat-pravilnik-za-organizatsiyata-i-deynostta-na-narodnoto-sabranie-ostana-li-grazhdanskoto-uchastie-na-vtori-plan-za-tretiya-izbran-prez-2021-g-parlament.html
http://bcnl.org/news/noviyat-pravilnik-za-organizatsiyata-i-deynostta-na-narodnoto-sabranie-ostana-li-grazhdanskoto-uchastie-na-vtori-plan-za-tretiya-izbran-prez-2021-g-parlament.html
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A development that was not optimistic was the lack of progress on the topic related 
to the Council for Civil Society Development and the updating of the Strategy for 
the Development of Civil Society Organizations. Thus, the organization missed out 
on taking an active part in tackling the most topical issues on the government 
agenda. Regrettably, civil society organizations were not included in one of the 
most important documents for reforms in Bulgaria, either: the Plan for Recovery 
and Resilience which is expected to address, via EU funding, many challenges in 
the aftermath of the Covid-19 pandemic;

We were also active under the Open Government Partnership initiative; 
was at the end of the year (15.11.2021) that the transitional composition of the Coor-
dination Council was convened. The Council members were representatives of gov-
ernment institutions and civil society organizations that had proposed measures 
for the Fourth National Action Plan within the framework of the international initi-
ative. The final session of the Council held on 9 December 2021 approved, out of the 
total of 38 measures proposed, 18 measures to be included in the Fourth National 
Plan, and these were published for the purpose of public consultations. 
The measures fall into the four thematic areas of the Plan: citizen participation; 
transparency and access to information; governance integrity and anti-corruption; 
and open data;

A priority area for us was strengthening 
the capacity of CSOs in applying the 
legislation for measures against money-
laundering and terrorism financing. 
We have achieved an important 
agreement with the responsible 
government institutions: more 
communication means 
more efficiency. In June, 
RUSI Europe, with the participation 
of experts from Greenacre Group, 
and in partnership with the Financial 
Intelligence Directorate of SANS and 
the Bulgarian Center for Not-for-Profit 
Law organized a workshop with NGOs, 
state institutions and banks. This was 
an important meeting which was a 
forum to discuss the application of the 
new legislation on that topic, as well as 
how the organizations themselves can 
be involved in the sectoral assessment 
process for NPLEs.  
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http://bcnl.org/news/obshtestveno-obsazhdane-na-predlozheniyata-za-merki-v-chetvartiya-natsionalen-plan-na-republika-balgariya-v-initsiativata-partnyorstvo-za-otkrito-upravlenie.html
http://bcnl.org/news/poveche-komunikatsiya-poveche-efektivnost.html
http://bcnl.org/news/poveche-komunikatsiya-poveche-efektivnost.html
http://bcnl.org/news/poveche-komunikatsiya-poveche-efektivnost.html
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“So that we don’t inquire only via Google…” 

We published 5 interviews on the NGO Portal within the framework of our dialogue 
with experts on topical issues for the civil sector. We addressed matters such as 
misinformation; e-governance; child-friendly justice; how we can have successful 
partnerships with the state; and what civil society we need.  Under For the Citizens 
and Their Organizations Project we published over 50 materials with information 
on public consultations, 9 legal opinions, and we updated the content in the Q & A 
section with answers regarding the legal framework for NGOs. 

In search for answers to complicated questions such as How can we 
ensure equal treatment for all and are our rights 
in the digital environment protected? and How will 
digital tools be regulated and what standards 
will they comply with, when they are managed by 
means of artificial intelligence?, we initiated a series of 
materials and online workshops Digital Democracy. We produced 6 
online materials, and conducted a workshop on the topic: What should 
the standards for internet regulation be, in partnership 
with BESCO – a Bulgarian start-up association, and Applied Research and 
Communications Foundation. With a view to an active dialogue, we defended, 
in the most open and direct way possible, the inclusion of such a measure 
in Bulgaria’s Fourth Action Plan within the framework of the Open 
Government Partnership initiative. 

“ENTRANCE for Citizens” 

Together with the Citizen 
Participation Forum, we continued 
to assist 7 municipalities and local 
organizations with improving public 
consultations at the local level. As 
a result of this, the municipalities 
of Karlovo, Kardjali, Lovech and 
Targovishte adopted special 
ordinances for the process of public 
consultations and developed some 
practices for the use of digital tools, 
including for the purpose of public 
consultations with citizens.

8

http://bcnl.org/uploadfiles/documents/DD_Seminar%231_Report_08042021.pdf
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PROTECTION OF RIGHTS
In terms of our struggle to ensure the protection of rights, we continued 
to develop innovative pilot models for the participation of persons with 
disabilities or children in legal proceedings. What makes us feel really proud is 
the mobilization via campaigns for achieving comprehensive and meaningful 
protection of human rights. The campaigns we organized have revealed 
that thousands of people in Bulgaria are BORN READY to be active citizens. 

BORN READY – the campaign for the 
revocation of guardianship in Bul-
garia continued in full swing in 2021

Over 5,000 persons supported the online peti-
tion and hundreds of signatures were gathered during 
the 2021  Ability Days. In 17 cities and towns 
across the country, parents, persons with intellectual 
disabilities, professionals working with them, local ac-
tivists, media and volunteers took part in the outdoor 
events and the inline campaign. Due to the absence of a 
stable National Assembly, the demand for the revocation 
of guardianship continued to be an open issue (www.
bornready.me) and with no response from the 
institutions

9
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And once again did we awaken the rights through art! The fourth edition of the 
Civil Alarm Clock  competition challenged young artists for a creative 
insight into the digital manifestation of our civil rights. 90 authors 
with over 730 socially committed illustrations, photographs, texts 
took part in the competition. In addition to the professional jury, the public 
was also involved in the evaluation, and it nominated 3 favorite contenders as 
a result of an online vote.  

The first ever Civil Alarm Clock Festival held on the summer stage 
in the Borissov park in Sofia gathered big and small individuals with creative 
ardor and wakefulness who rushed into the rhythm of civil association. We 
awarded 17 gifted authors, and 11 of them received cash awards.

Civil Alarm Clock

“I know that words and pictures can 
change the world, and I strongly 
believe that they should remind 
of compassion, humanity and 
the courage to express yourself” 
– Gergana Kurukyuvlieva, award 
winner in the category “Photography” 
for the photo series “Protest and 
Other Nouns”.
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http://bcnl.org/analyses/srokat-na-konkursa-grazhdanski-budilnik-2021-e-udalzhen-do-8-yuni.html
http://bcnl.org/analyses/otlichihme-avtorite-v-chetvartoto-izdanie-na-konkursa-grazhdanski-budilnik.html
http://bcnl.org/analyses/gergana-kurukyuvlieva-zhivotat-imitira-izkustvoto-mnogo-poveche-otkolkoto-izkustvoto-imitira-zhivota.html
http://bcnl.org/analyses/gergana-kurukyuvlieva-zhivotat-imitira-izkustvoto-mnogo-poveche-otkolkoto-izkustvoto-imitira-zhivota.html
http://bcnl.org/analyses/gergana-kurukyuvlieva-zhivotat-imitira-izkustvoto-mnogo-poveche-otkolkoto-izkustvoto-imitira-zhivota.html
http://bcnl.org/analyses/gergana-kurukyuvlieva-zhivotat-imitira-izkustvoto-mnogo-poveche-otkolkoto-izkustvoto-imitira-zhivota.html
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In partnership with Muzeiko 
museum, we organized a civil ed-
ucation game. Tens of children and 
the adults accompanying them were 
engulfed in the adventure to explore 
their rights while having fun at vari-
ous locations in Sofia and Plovdiv. 

A major event for exchanging practic-
es and ideas on topics related to the 
child justice reform was the Inter-
national Conference Can 
justice be child-friendly? 
which took place on 30 June – 2 July 
2021; it was organized by the Bulgar-
ian Center for Not-for-Profit Law, Va-

lidity Foundation, PRISM Impresa Sociale s.r.l. (Italy), and the Center for Legal 
Resources (Romania), in partnership with Union of Judges in Bulgaria, UNICEF 
Bulgaria, the National Network of Children, and Megaphone network. The first 
two days of the conference were held online, while the sessions on 2 July were 
held live in Sofia, with the option of online involvement. The main issues ad-
dressed in the course of the conference were: Can we ensure that Europe applies 
in judicial procedures affecting children an approach that can be both inclusive, 
child-friendly and with the participation of the children themselves? What are the 
barriers and the prejudices which hinder our progress in achieving this?

The three-day conference registered over 160 participants from all over the 
world, and the individual sessions were attended by representatives of the 
UN, the European Commission, the EU Fundamental Rights Agency, non-
governmental organizations, lawyers, and researchers from the academia. 
Official guests of the event in Sofia were the Ombudsman of the Republic of 
Bulgaria, Diana Kovacheva, and the Deputy Minister of Justice, Maria Pavlova.
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http://bcnl.org/news/igray-grazhdanski-budilnik-v-muzeyko.html
http://bcnl.org/news/igray-grazhdanski-budilnik-v-muzeyko.html
http://bcnl.org/news/mozhe-li-pravosadieto-da-bade-shtadyashto-po-otnoshenie-na-detsata.html
http://bcnl.org/news/mozhe-li-pravosadieto-da-bade-shtadyashto-po-otnoshenie-na-detsata.html
http://bcnl.org/news/mozhe-li-pravosadieto-da-bade-shtadyashto-po-otnoshenie-na-detsata.html
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One of our goals is helping civil so-
ciety organizations to tell their suc-
cess stories, and thus inspire ever 
more people.  Together with our 
partners from Fine Arts, we organ-
ized the Subject of Activ-

Subjects of activity – learning by doing

Activists in action 

Our most successful activity was looking for, committing to and telling the 
stories of Bulgarian activists: inspiring examples of how, instead of resigning 
yourself to problems, you seek a solution which will help others. The most ex-
citing part of this experimental practicing of civil education was that we met 
many young people who had an unwavering wish to help and volunteer so that 
we all can live a better life.

ity campaign in a second 
consecutive year.  We dedicated it 
to our 20th anniversary. 
40 leaders from CSOs working in a 
variety of areas posed in front of 
the camera holding an object which 

was the symbol of their success 
story in the fight for social justice. 
We told their stories via the social 
media and an outdoor exhibition 
in Sofia, reaching out to 
over 75,000 people. 
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Civil hubs in universities:  
triggering civil energy in support
of civil society organizations 

The year 2021 marked the end of our initiative aimed at the encounter of young 
people with CSOs and arousing the spirit of civil activism. We facilitated the 
direct interaction among 165 students and 61 civil society organizations (in 
over 50 live and online meetings) by means of joint activities and involvement 
of students in the organizations’ work. These young people drew up 80 specif-
ic proposals for improving 7 major civic topics: promotion of volun-
teering; environmental protection; improvement 
of citizen participation; civic education; sustain-
ability of funding for CSOs; efficiency of protests 
and rallies; security of our rights in the context of 
the evolving digital democracy. In addition to our direct 
youth audience, we also educated an even larger audience on who civil soci-
ety organizations are and what they do – through our work with our project 
partners Off Media and Sega newspaper, and via the social media.

Civic Hitchhiker Club

The Civic Hitchhiker’s Club is a new initiative of ours which creates a space for 
online and live discussions, with the participation of civic activists and young 
people. The open nature of the Club allows students to set topics, invite vari-
ous civic activists, mix representatives of various sectors, and thus ensure that 
the discussions reflect the various viewpoints of everybody who recognize 

themselves as “civic hitchhikers”, in 
other words as individuals who have 
an opinion and seek the best solu-
tions for the issues relevant to the 
public good. 

13
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1 click takes you to the Parliament

Being able to effectively communicate with those in power and the latter hearing our opinion is an indicator whether 
we live, indeed, in a democratic society. In the context of digital democracy we turned our attention to the National 
Assembly and its website. We asked ourselves how this website can become a tool for increased transparency, 
awareness and citizen participation? We sought the answer to this question via our social experiment “1 click takes you 
to the Parliament” in partnership with the Equal BG movement and Bridges Community association.

[watch the video here]

• We used an online survey to confirm this 
with 300 persons, and gathered their opin-
ions and ideas on what can be improved; 

• We summed up the proposals and sent them 
to the Speaker of the 47th National Assembly.

• We challenged 3 teams of students and CSOs 
to draft specific proposals for improving the 
Parliament’s website, and we discussed them 
live with representatives of the 46th Nation-
al Assembly [watch the video here];

https://www.facebook.com/watch/?v=568187220923130
https://www.youtube.com/watch?v=F8EuiA00zys&t=9s
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120 young people, 12 month
of work with 47 NGOs

This is what the 2020-2021 Social Innovators program for internship with 
NGOs looks like in figures. Being partners of the National Management 
School association, we were able to observe the growth of new leaders in 
the sector. Well, we are happiest of all! The program allowed us to meet 
amazing young personalities, with a powerful presence and an enlight-
ened mind for action. These are Polina Dyankova, Martina 
Bogdanova, Aglika Stanina, Antonya Spirova, 
Kristina Manolova, and Georgi Arsov who took part 
in our internships in 2020 and 2021. Luckily, Polina joined our team after 
winning the best intern award in the Social Innovators program, with a 
one-year stipend for employment. 

Avatar Regional Program 

 In 2021 we developed the potential of two civil society organizations and 
their teams outside Sofia, and subsequently they became local hubs for 
providing support to other CSOs.  In the summer, our partners from Start-
up Factory and the Social Teahouse opened the two new loca-
tions of the NGO House with specialized services for NGOs. In 
addition to the capital city, active people and communities can now share 
space for working, trainings and cooperation in Rousse and Varna. 

The NGO House conducted two training programs: Summer program (42 
participants in 9 topics) and Autumn Program (53 participants in 10 topics)

“This was an important 
experience for me, which 
confirmed and further 
developed my ideas about 
achieving a better future by 
means of active involvement in 
the civic sector” –

Kristina Manolova, 18 years 
old, intern at BCNL

http://bcnl.org/news/zashtoto-profesiyata-obvarzana-s-kauza-e-nay-smislenata-profesiya.html
http://bcnl.org/news/zashtoto-profesiyata-obvarzana-s-kauza-e-nay-smislenata-profesiya.html
http://bcnl.org/news/da-razvivash-sotsialno-predpriemachestvo-prez-2022.html
http://bcnl.org/news/da-razvivash-sotsialno-predpriemachestvo-prez-2022.html
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NGO Summer School

It did happen! After a short break we once again plunged into the sea of emotions, 
excitement and knowledge at the unique NGO Summer School. The ninth 
edition trained 19 young civic activists to be more knowledgeable, capable and 
confident in the CSO world, to work in such a way as to achieve real success with 
their causes.

Vivacom Regional Grant

The Regional Grant had its 7th anniversary! In 2021, we continued our 
successful partnership with Vivacom in support of the best ideas of civil 
society organizations aimed at the development of local communities in Bul-
garia. 281 organizations with 319 projects participated in the competition for 
the sixth Regional Grant. The jury selected 14 of these projects whose 
implementation we monitored and guided. In November we advertised the 
seventh edition which attracted broad public interest. 

16

http://bcnl.org/trainings/lyatno-uchilishte-za-npo-2021-zapishete-se-za-obuchitelniya-kurs-do-31-avgust.html 
http://bcnl.org/news/yasni-sa-pobeditelite-v-shestoto-izdanie-na-vivacom-regionalen-grant.html
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10 organizations participated in our 2021 Entrepreneur-
ship Program, and they developed their entrepreneurship 
programs with the support of 17 mentors and trainers. 
The eleventh consecutive edition of the Entrepreneurship 
Program LET’S GO was yet another opportunity for us 
to meet inspiring personalities. The final selection was 
entrusted to an expert jury with representatives of so-
cially responsible businesses, America for Bulgaria Foun-
dation, UniCredit Bulbank, TELUS International Bulgaria, 
Accenture Bulgaria and Rakuten Viber.

Entrepreneurship for Change 

While the year 2021 was extremely difficult 
for all small businesses, our social enterpris-
es were proactive in seeking new ways to devel-
op their activity, acquiring new knowledge, at-
tracting new like-minded people and clients.

The culmination of the events was the FESTIVAL OF 
SOCIAL ENTREPRENEURSHIP which took 
place in the Amphitheater of Sofia Ring Mall on 15-18 July 
2021, and gathered social enterprises from all over coun-
try. Over 180 persons took part in the program, which in-
cluded a workshop, part of a joint initiative with Maria’s 
World “I can work! Support for employment opportunities 
for people with intellectual disabilities”, financed by the 
Active Citizens Fund; speed dating with social innovators; 
workshop for communicating causes of social enterprises 
(with trainers from Tellus); awards ceremony for the win-
ners in the competition The Best NGO Business Plan. 

17

http://bcnl.org/news/eto-koi-sa-otlichenite-idei-za-biznes-s-kauza-v-ramkite-na-programa-lets-go-2021.html
http://bcnl.org/news/festival-na-sotsialnoto-predpriemachestvo-otvarya-shatri-v-sofiya.html
http://bcnl.org/news/festival-na-sotsialnoto-predpriemachestvo-otvarya-shatri-v-sofiya.html
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The highlights from 
the 2021 DarPazar 
(GiftMarket) which make 
us feel proud:

• Over 82,000
in terms of resources for sales by 
social enterprises;

• Chatbot with Viber with over

34,000 members;

• Over 40media participations;

• Over 500 000 
persons reached out in the social 
media.

An important development for the support of social entrepreneurship 
was the start-up of the joint project with PRISM (Italy); Athens 
Lifelong Learning Institute (Greece) and the 
University of Lodz (Poland) SEHUBS, financed under 
ERASMUS+ Program (621421-EPP-1-2020-1-IT-EPPKA3-IPI-SOC-IN). This 
collaboration will be an opportunity for us to develop an innovative model 
for the joint creation of hubs for social enterprises working with various 
groups of socially disadvantaged people or for addressing social issues 
in various areas (culture, sports, employment, etc.). A 
summit which allowed the partners to discuss the vision about setting up 
local hubs took place in November in the city of Lodz, Poland.

18



IMPORTANT RESEARCH

• 2020 Civil 
Society 
Organization 
Sustainability 
Index in 
Bulgaria;

DONORS

NGO HOUSE

• Report on 
Child Justice;

• Zona Zakrila 
(Protection Zone) – 
an opportunity to 
provide financial 
and institutional 
sustainability.
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http://bcnl.org/uploadfiles/documents/%D0%98%D0%BD%D0%B4%D0%B5%D0%BA%D1%81%20%D0%B7%D0%B0%20%D1%83%D1%81%D1%82%D0%BE%D0%B9%D1%87%D0%B8%D0%B2%D0%BE%D1%81%D1%82%20%D0%BD%D0%B0%20%D0%9D%D0%BF%D0%BE%20%D0%B2%20%D0%91%D1%8A%D0%BB%D0%B3%D0%B0%D1%80%D0%B8%D1%8F%20%D0%B7%D0%B0%202020%20%D0%B3.pdf.pdf
http://bcnl.org/uploadfiles/documents/Child-Friendly_Justice_Bulgaria_Report_BG.pdf
http://bcnl.org/uploadfiles/documents/Child-Friendly_Justice_Bulgaria_Report_BG.pdf
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T H E  P E O P L E
Board of Trustees

Lawyer Tzveta Popova – Chairperson;

Lawyer Tzvetana Chukleva;

Lyuben Panov, European Center for Not-for-Profit Law;

Stanislav Sirakov, partner in
LaunchHub investment fund;

Boryana Dimitrova, Ph.D. in Sociology,
manager of Alpha Research sociological agency.

Team

Nadya Shabani, Director;

Anna Adamova, Program Director;

Pavleta Alexieva, Program Director (till September 2021);

Plamen Dimitrov, Administrative Director;

Elena Kalinova, Financial Director;

Aylin Yumerova, Legal Advisor;

Zahari Yankov, Legal Advisor;

Alexander Kirchev, Communication Expert;

Zdrava Vodenicharova, Social Entrepreneurship 
Coordinator;

Georgi Merdjarov, DarPazar Coordinator;

Penka Panamska, Office Manager;

Nadya Hristova, Office Associate.

Interns

Polina Dyankova, 4th year student, Legal Studies, St. 
Kliment Ohridski University of Sofia;

Kendra Landri, University of McGill, Canada, Legal Studies;

Antonia Spirova, 3rd year student, Liberal Arts and Science, 
Maastricht University, the Netherlands;

Kristina Manolova, 1st year student, Economics and 
Finance (with the French language), St. Kliment Ohridski 
University of Sofia;

Georgi Arsov, 1st year student, Psychology, New Bulgarian 
University;

Lina Chakarova, 4th year student, Journalism and Mass 
Communications, American University in Blagoevgrad;

We extend our gratitude to all the volunteers who were with 

us and assisted us with the successful implementation of 

BCNL’s initiatives in 2021:

Iva Panova,
Nikolina Stratieva;
Niya Dimova;
Paulina Gegova;
Rayna Sriyski;
Remina Alexieva and the members of the National 
Association of Law Students – ELSA Bulgaria;
Simona Ilieva;
Tihomira Metodieva-Tihich.
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Проекти, реализирани през 2021 г. 
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Project Activities and results for 2021

„Activate: building bridges between CSOs, 
Private Sector and Active Citizens“,
supported by
the America for Bulgaria Foundation

400 consultations provided to CSOs for developing their activity; 
Support for organizing Civic Alarm Clock 2021 - an initiative supporting young 
authors to create socially engaged art.
Held the 9th edition of the Summer School for NGOs (19 participants from NGOs);
The regional program Avatar with our partners from the Startup Factory and the Social Tea House 
was launched, which opened two new locations of the House of Civil Organizations with specialized 
services for NGOs in Ruse and Varna;
11th edition of the NGO Entrepreneurship Program (LET’S GO) was held, which included 10 
organizations that with the support of 17 mentors and trainers developed their skills in social 
entrepreneurship., 2 seminars on entrepreneurship and a festival and a bazaar of social enterprises 
were held;
Development of the Digital Democracy series, with materials for the development of technology 
and human rights.

The Next Step Program - a program for the 
years 2019 and 2020 
supported by 
Open Society Foundations - Switzerland

In 2021 the campaign „BORN READY“ was carried out for  the abolition of the guardianship regime 
in our country.
More than 5,000 people supported the online petition and hundreds of signatures were collected 
during the 2021 Abilities Days. In 17 cities across the country, parents, people with intellectual 
disabilities, professionals working with them, local activists, the media and volunteers took part in 
outdoor events and online campaigns. The lack of a stable National Assembly left the request for 
the abolition of the guardianship regime still open (www.bornready.me) and without a response 
from the institutions.

Response to the crisis caused
by COVID-19 and the following period
supported by
Open Society Foundations 

Support for the Legal Clinic for disability rights at Plovdiv University “St. P. Hilendarski”
Support for specific people placed under guardianship or at risk of being placed under guardianship.

“The 2020 Civil Society Organization 
Sustainability Index for Bulgaria”
supported by
USAID

A study of the index of sustainability of the NGOs in Bulgaria for 2020;
A seminar was held between institutions and civil society organizations and presented:
- NGO Sustainability Index for 2020 and
- The Open Government Partnership Initiative in 2021.

“Civic Alarm Clock“ Competition
supported by 
the Culture Program of Sofia Municipality

The fourth edition of the “Civic Alarm Clock” Competition was dedicated to the digital manifestation 
of civil rights, it was attended by 90 authors with over 730 socially engaged illustrations, 
photographs and texts.
17 talented authors were awarded, and 11 of them received cash prizes, and the audience was 
included in the evaluation, broadcasting 3 favorites after online voting.
The first Civic Alarm Clock Festival of its kind gathered numerous participants and spectators 
around the Summer Stage in Borisova Garden in Sofia.

http://bcnl.org/en/projects/activate-building-bridges-between-csos-private-sector-and-active-citizens.html
http://bcnl.org/en/projects/activate-building-bridges-between-csos-private-sector-and-active-citizens.html
http://bcnl.org/news/koya-e-silata-na-organizatsiite-koito-zashtitavat-pravata-na-nay-uyazvimite-sred-nas.html
http://bcnl.org/news/koya-e-silata-na-organizatsiite-koito-zashtitavat-pravata-na-nay-uyazvimite-sred-nas.html
http://bcnl.org/news/rodeni-gotovi.html
http://bcnl.org/news/indeksat-za-ustoychivost-na-npo-v-balgariya-bez-izmenenie-za-2020-g.html
http://bcnl.org/news/indeksat-za-ustoychivost-na-npo-v-balgariya-bez-izmenenie-za-2020-g.html
http://bcnl.org/en/news/participate-in-the-civic-alarm-clock-2021-competition.html
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SEHUBS - Co-creating Hubs
for Social Enterprises 
supported by 
Erasmus program, EU

The project, together with partners from Italy, Poland and Greece, developed an innovative model 
for joint creation of hubs for social enterprises working with different disadvantaged groups or for 
overcoming social problems in different areas (culture, sports, employment, etc.). ). In Poland, a 
discussion took place on the vision of creating local hubs.

“Entrepreneurship
for Non-Profit Organizations”
supported by
TELUS International Europe, UniCredit 
Bulbank and Accenture Bulgaria.

In 2021, the 11th edition of the program (LET’S GO) included 10 organizations that, with the support 
of 17 mentors and trainers, developed their social entrepreneurship skills.
Festival of social entrepreneurship was held in Sofia Ring Mall (July 15 - 18, 2021) with a bazaar of 
social enterprises, a communication

“Civil Hubs in Universities: Activating 
Civil Energy in Support of Civil Society 
Organizations”  funded by the Active 
Citizens of Bulgaria Fund under the Financial 
Mechanism of the European Economic Area 
2014-2021

It Involved 165 students and 61 civil organizations in direct interaction with each other (in a total of 
over 50 meetings online and live) by developing joint activities and involving students in the work 
of organizations.
The young people generated over 80 concrete proposals for improvement in 7 main civil topics.
Several meetings (online and live) of the “Civil Hitchhiker’s Club” were held with discussions on 
current topics of the civil society.

Entrance for citizens - FGU to improve public 
consultations in municipalities
supported by
Active Citizens Fund Bulgaria under the EEA 
Financial Mechanism 2014-2021

Support provided to 7 municipalities and local NGOs to improve public consultations at the local 
level. In Karlovo, Kardzhali, Lovech and Targovishte, special ordinances were adopted for conducting 
public consultations and the practices for using digital tools for conducting public discussions with 
citizens were developed.

„Ex iure ad iustatium (from law to justice); 
principles for a fair trial for people with 
disabilities“ in partnership with the Global 
Psychiatric Initiative, supported by the Active 
Citizens Fund of Bulgaria within the Financial 
Mechanism of the European Economic Area 
2014-2021

Analysis: ACCESS TO JUSTICE: How people with intellectual disabilities and
mental health problems participate in court proceedings (Analysis of case law
on cases of placement / revocation of guardianship, placement in residential
services, obligatory and compulsory treatment);
Developed algorithm for the participation of persons with intellectual disabilities and mental 
health problems in court proceedings

“For the citizens and their organizations”, 
supported by
the Active Citizens Fund Bulgaria within 
the Financial Mechanism of the European 
Economic Area 2014-2021, leading candidate 
PACEL Foundation

5 interviews with experts were published analyzing  the current issues in the civil sector such as 
disinformation, e-government, child-friendly justice, how we can partner successfully with the state 
and what civil society we need.
Published over 50 materials with information on public consultations, 9 legal news.
Updated the content in the section „Questions and answers on the legal framework for NGOs“.

http://bcnl.org/en/projects/project-sehubs-co-creating-hubs-for-social-enterprises.html
http://bcnl.org/en/projects/project-sehubs-co-creating-hubs-for-social-enterprises.html
http://bcnl.org/projects/sehubs-co-creating-hubs-for-social-enterprises.html
http://bcnl.org/news/11-idei-za-biznes-s-kauza-vlizat-v-predpriemachestvo-za-npo-20192020.html
http://bcnl.org/news/11-idei-za-biznes-s-kauza-vlizat-v-predpriemachestvo-za-npo-20192020.html
http://bcnl.org/news/klub-na-grazhdanskiya-stopadzhiya-zhenite-naistina-plachat.html
http://bcnl.org/projects/vhod-za-grazhdani---fgu-za-podobryavane-na-obschestvenite-konsultatsii-v-obschinite.html
http://bcnl.org/projects/vhod-za-grazhdani---fgu-za-podobryavane-na-obschestvenite-konsultatsii-v-obschinite.html
http://bcnl.org/projects/ex-iure-ad-iustatium-ot-pravoto-kam-spravedlivostta-printsipi-za-spravedliv-sadeben-protses-za-hora-s-uvrezhdaniya.html
http://bcnl.org/projects/ex-iure-ad-iustatium-ot-pravoto-kam-spravedlivostta-printsipi-za-spravedliv-sadeben-protses-za-hora-s-uvrezhdaniya.html
http://bcnl.org/projects/ex-iure-ad-iustatium-ot-pravoto-kam-spravedlivostta-printsipi-za-spravedliv-sadeben-protses-za-hora-s-uvrezhdaniya.html
http://bcnl.org/projects/za-grazhdanite-i-tehnite-organizatsii.html
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“I CAN WORK!” Support for employment 
for people with intellectual disabilities” 
in partnership with the World of Mary 
Foundation
supported by
the Active Citizens Fund of Bulgaria within 
the Financial Mechanism of the European 
Economic Area 2014-2021

Completed study of the expectations of people with intellectual disabilities and their parents for 
the new social service „support for the acquisition of work skills“
A seminar on „Challenges and good practices in employment for people with intellectual 
disabilities“ was held.
Advocacy campaign for active inclusion of people with disabilities in the use of social services.

“Child-Friendly Justice: Developing a Concept 
for Social Judicial Practices“
(REC-AG-2019/REC-RCHI-PROF-AG-2019)
funded by the “Justice” program, EU

Completed study on the practice of transposing Directive 2012/29 / EU
and Directive 2016/800 / EU;
A three-day international conference was held with more than 160 registered guests from all over 
the world, and in the individual sessions there were representatives of the UN, EC, EU Fundamental 
Rights Agency, NGOs, lawyers, journalists and researchers from
universities. The official guests at the event in Sofia were the Ombudsman of the Republic of 
Bulgaria Diana Kovacheva and the Deputy Minister of Justice Maria Pavlova.
A series of training sessions for professionals in the field of justice has been launched to present a 
Model of sparing justice for children.

Risk Assessment of Money Laundering and 
Terrorist Financing of the NGO Sector
in Bulgaria funded by European center
for not-for-profit law (ECNL)

A study was conducted on how NGOs in Bulgaria are financed with public funds in 2021.

Network of Centers for Competences
for Social Innovation, FUSE Project,
number VS / 2021/0157
funded by Horizon 2020, ЕU

Preparation of an analysis of the needs and good practices regarding innovations in social 
entrepreneurship.
Conducting a survey of attitudes and needs to improve the environment for social entrepreneurship 
in Bulgaria.

“To the Parliament with only 1 Click” initiative
funded by Civitates

Possibilities and attitudes for improving the website of the National Assembly in the direction of 
more transparency, information and civil participation were studied;
Conducted a social experiment „To Parliament with only 1 click“ in partnership with the civil 
movement Equal BG and NGO Community Bridges;
Collected through an online survey opinions and ideas from 300 people on what can be improved 
on the website of the National Assembly;
3 teams of students and NGOs developed specific proposals for improving the site of the National 
Assembly;
The proposals were discussed live with representatives of the 46th National Assembly.
The proposals were summarized and sent to the 47th National Assembly.

Analysis of the legal and financial 
mechanisms related to institutionalization
funded by UNICEF-Bulgaria

An analysis of the legal and financial mechanisms related to institutionalization has been prepared.

http://bcnl.org/analyses/predlozhenie-za-izyasnyavane-na-pravniya-red-na-vazlaganeto-na-sotsialni-uslugi-na-chastni-dostavchitsi.html
http://bcnl.org/analyses/predlozhenie-za-izyasnyavane-na-pravniya-red-na-vazlaganeto-na-sotsialni-uslugi-na-chastni-dostavchitsi.html
http://bcnl.org/analyses/predlozhenie-za-izyasnyavane-na-pravniya-red-na-vazlaganeto-na-sotsialni-uslugi-na-chastni-dostavchitsi.html
http://bcnl.org/analyses/predlozhenie-za-izyasnyavane-na-pravniya-red-na-vazlaganeto-na-sotsialni-uslugi-na-chastni-dostavchitsi.html
http://bcnl.org/en/projects/child-friendly-justice-developing-the-concept-of-social-court-practices.html
http://bcnl.org/en/projects/child-friendly-justice-developing-the-concept-of-social-court-practices.html
http://bcnl.org/en/news/what-are-the-main-obligations-of-ngos-under-the-measures-against-money-laundering-act.html
http://bcnl.org/news/merkite-sreshtu-izpiraneto-na-pari-dans-publikuva-primerni-vatreshni-pravila-i-kriterii-za-otsenka-na-riska-za-yulnts.html
http://bcnl.org/news/do-parlamenta-s-1-klik-uchastvay-v-eksperimenta.html
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